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CHAPTER 1 


FOREWORD BY THE MAYOR: 


Honourable Councillors, distinguished guests as well as the distinguished Community of 
Mookgophong, all of us we to take action to ensure that we are heading for a better life for all who 
lives in Mookgophong. Over the past year through active participation of our community in planning, 
we have worked hard to ensure that our community have access to basic services and housing 
provision. 

During the compilation of our integrated development plan which remains the strategic planning 
instrument that guide and inform all planning, development and decisions with regard to 
development in this Municipality. We have taken into consideration that triple challenge of 
unemployment, poverty and inequality still persist, Africans, women and the youth continue to suffer 
most from this challenge. As a municipality it is our top priority to take the decision that we should do 
more to grow the Municipality's economy, in order to get rid of the problems of unemployment, 
poverty and inequality in the municipality. 

Those are the three things that we will face head on, this year and in the coming years as it's also a 
national priority. We will be focusing on job creation, stimulating growth of robust local economy, 
social cohesion and Nation building as well as environmental sustainability. 

Our priorities to achieve the above outputs, in this FY, will still be focusing on the following: 

• Provision of water 

• Provision of sanitation 

• Provision of sites for middle income earners 

• Adequate storm water control 

• Creation of jobs to eradicate poverty. 

• Ensure skills development, specifically for the scares skills in local government. 

• Ensure youth development, for future leadership. 

the eminent community of Mookgophong, colleagues, officials, working together we can do more, let 
us work together, let us take action to shove the frontiers of poverty and ensure development and 
growth. 

The Mayor 

CLR NS Monyamane 
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SECTION A: EXECUTIVE SUMMARY BY THE MUNICIPAL 

MANAGER 


I am, however, confident that Mookgophong Local Municipality is committed and dedicated to meet and 
overcome the challenges associated with service delivery in our modern local government environment 
throughout the five year implementation timeframe of this Integrated Development Plan. 

Since the successful implementation of the IDP is subjected to the availability of sufficient financial resources, I 
would like to urge all citizens to meet their obligations towards the municipality by paying for municipal 
services. Despite these successes, the municipality is still confronted with serious challenges which are further 
exacerbated by the extreme rapid economic changes at the global, regional, national and local levels which 
require of us to find new ways to sustain our economy, build our society, protect our environment and 
ultimately to eliminate poverty. 

In this regard it remains critically important that we "The entire contingent of the municipai workforce" remain 
conscious of the fact that the successful implementation of the IDP would require of us to attain service delivery 
excellence in all our functional disciplines. Therefore we will have to intensify our efforts in implementing the 
projects identified in the IDP, hence the days of business as usual is gone and can be seen as history here at 
Mookgophong Local Municipality. Considering that the economy of Mookgophong Municipality is leisurely 
expanding, this obliges us to plan our activities in such a way that Mookgophong municipality priorities are 
expressed as follows: 

■ Speeding up of growth and transforming the economy to create decent work and sustainable 
livelihoods. 

■ Massive programme to build social and economic infrastructure. 

■ Comprehensive development strategy linked to land and agrarian reform and food security. 

■ Strengthen our skills and human resource base. 

■ Intensifying the fight against crime and corruption. 

■ Building cohesive, caring and sustainable communities. 

■ Sustainable resource management and use. 

■ Building a developmental state including improvement of public services and strengthening democratic 
institutions. 

It is against this background that our interventions be aligned with the imperatives of the Local Government 
Strategic Agenda as per the Key performance areas. I would like to thank the Mayor, Council and Ward 
Committee Members for their ongoing commitment to the building of a better future for all under difficult 
circumstances. I want to ensure all citizens of this beautiful town that the Municipality will strive towards the 
successful implementation of this plan to enhance the quality of life for us all. 

NP Magwala 

Acting Municipal Manager 
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1. INTRODUCTION 

A Municipality is bound to develop a 5 year integrated development plan and/or review its 
IDP annually, through consultation with its Community, Government and all other role 
players, to ensure an informed and developmental IDP. The development planning in the 
local sphere is conducted through the Integrated Development Planning instrument. Each 
municipality in terms of the Municipal Systems Act (2000) is responsible for: 

• Formulating 

• Adopting and 

• Implementing the Integrated Development Plan (IDP) 

The mayor drives the IDP process and has to be adopted by the municipal Council. 
Community participation and involvement is central to IDP's. IDP should reflect the best 
possible development decisions and trade offs that focus on viability of economic, social, 
environmental financial and institutional sustainability. The municipality systems act, 2000 
(Act no 32 of 2000)prescribes that the municipality should determine a vision for long-term 
development, development objectives for the elected term of the council an development 
strategies which are to be aligned with national and provincial sector plans and planning 
requirements. 

2. BACKGROUND AND OVERVIEW 

Mookgophong Municipality is established in terms of the Municipal Structures Act, 1998 (Act 
No. 117 of 1998) on 1 December 2000 as published in Provincial Government Notice No. 649 
of 2000. The local municipality is a Category B municipality as per section 4 of the Municipal 
Structures Act, 1998. 

Mookgophong Municipality has a Plenary System combined with a ward participatory 
system as contemplated in section 2(f) of the Limpopo Province: Determination of Types of 
Municipalities act, 2000 (Act No. 4 of 2000). The Municipality has 5 wards. The name of the 
Municipality as Gazetted in Notice No. 649 of 1 December 2000 was amended by Provincial 
Government Notice No. 202 of 2001 to change the name of the local municipality from 
Naboomspruit to Mookgophong . 

Naboomspruit Town is one of the oldest towns which have celebrated its centenary in 2010. 

In more ways than one, it has a rich history of Afrikaner culture. 
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3. 2012/2013 IDP/BUDGET REVIEW PROCESS PLAN 

The IDP/Budget process plan as presented below is developed in view of the fact that the 
municipality is the closest interface between community and government (all three spheres), 
to consult communities on matters of national and provincial functions. This process will lead 
to the formulation of 2012/2013 IDP/Budget that includes the needs of the community with 
respect to local services provided by all three spheres of government. The process plan 
hereunder details the programme followed during the development of the IDP/Budget, while 
also ensuring that the budget is informed by the plan. The stages or phases of the 
IDP/Budget are as follows: 

• Analysis phase 

• Strategies phase 

• Project phase 

• Integration phase 

• Adoption phase 

The Analysis was compiled and submitted to Management, IDP /Budget Steering Committee 
and subsequently to IDP/Budget Representative Forum. Analysis report was submitted to the 
district and COGHTA. Identified challenges in the analysis phase calumniate into the Strategic 
session to enable participant to develop strategies which are in line with the challenges 
identified in the Analysis report. 

The 2012/2013 IDP/Budget Process Plan was tabled and adopted by Council as per MFMA 56 
of 2003. The Council of Mookgophong Municipality adopted the 2012/2013 IDP/Budget 
Process Plan on the 30 August 2011.This plan: 

- Identify the matters to be included in the IDP's that require alignment; 

- Specify the principles to be applied and co-ordinate the approach to be adopted; 

- Determine procedures for consultation in the local municipality; 

- Incorporate comments from MEC and those derived from Provincial Assessments. 
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Table 1, ALIGNMENT/ LINKAGES OF THE 2012/2013 IDP-PMS-BUDGET 


DATE 

ACTIVITY 

RESPONSIBLE 

PERSON 

REFERENCE 

1 st week August 2011 

Prepare IDP Process Plan 

Accormting 

Officer 

Sec 30 of 

Chapter 5 of the 
MSA, Act 32 of 

2000 

4 th week August 2011 

Approve IDP/Budget Process Plan 

MLM Council 

Sec 30 of 

Chapter 5 of the 
MSA, Act 32 of 
2000 

4 th week August 2011 

Submission of the schedule of key deadline 

10 months before the start of the budget year, 
to Provincial treasury. 

Accormting 

Officer 

MFMA 56 of 

2003 Sec. 21 (b) 

1 st week September 

2011 

Waterberg District Rep forum 

09/09/11 

District Mayor 

MFMA Sec. 16, 

22 and 23 MSA 

Sec. 34 

2 nd week September 

2011 

IDP Steering Committee 

19/09/11 
- Process plan 

Accormting 

Officer 

Sec 30 of 

Chapter 5 of the 
MSA, Act 32 of 

2000 

1 st week October 2011 

Rep Forum 

- Project status report 2009/2010-2011/2012 

- Process plan 

14/10/11 

Mayor 

Chapter 4 MSA 

32 of 2000 

4 th week October 2011 

Ward based planning 

Community Based Planning Meetings 

26/10/11: ward 1 Baptist church 

27/10/11: ward 2 Community Hall 

28/10/11: ward 3 Thusang Com Hall 

29/10/11 : ward 4 Banquet Hall 

30/10/11 : ward 5 Rainbow creche 

Mayor 

Chapter 4 MSA 

32 of 2000 
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DATE 

ACTIVITY 

RESPONSIBLE 

PERSON 

REFERENCE 

3 rd -^Yeek November 

2011 

Strategic Plarming Session to review the 
current strategic plan of the Municipality, 

The Budget Office prepares an initial 
Medium Term Financial Forecast (MTFF) and 
indicates the likely level of resources to be 

available. Nov 2011 

Mayor 

MSA 32 of 2000 

4 ‘h week November 

2011 

Waterberg District rep forum 

Executive 

Mayor 

Chapter 4 MSA 

32 of 2000 

4 th week January 2012 

The Mayor tables at Council: 

-the 2011/12 mid-term performance 
assessment reports 

-The 2011/12 Adjustments Budget, 

Mayor 

Chapter 4 MSA 

32 of 2000 

1 st week of February 

2012 

Consult with the IDP Rep Forum on the, 
strategies and project/ budget related policies 

07 February 2012 

Mayor 

MSA 32 of 2000 

2 r‘d week February 

IDP Steering Committee Meeting strategies 

Accormting 

Chapter 4 MSA 

2012 

and project/ budget related policies/prepare 
for Community consultation meetings 

09 February 2012 

Officer 

32 of 2000 

4 th week March 2012 

Table draft 2012/2013 IDP /Budget and all 
related financial policies 

Mayor 

MFMA Sec. 16, 

22 and 23 MSA 

Sec. 34 

4 th week March 2012 

Submit the draft SDBIP to Council 

Accormting 

Officer 

Circular 13 of 

2005 

2 nd -^veek April 2012 

Community Consultation Meetings 

2 nd Ward one Baptist Church 

3 rd Ward two Community FFall 

Mayor 

MSA Chapter 4 
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DATE 

ACTIVITY 

RESPONSIBLE 

PERSON 

REFERENCE 


4 th Ward three Thusang Hall 

5 th Ward four Banquet Hall 

6 th Ward Five Rainbow Creche 



4 th -^veek April 2012 

Consult with the IDP Rep Forum on 
community needs/ project April 2012 

Mayor 

MSA Chapter 4 

1 st week of May 2012 

Consult with the IDP Steering Committee 
meeting on the project/ budget related 
policies in final IDP 

Accoimting 

officer 

MFMA Sec. 23 

3 rd week May 2012 

District Rep- forum 25 May 2012 

Executive 

Mayor 


4 th week May 2012 

Council approves 2012/2013 IDP & Budget 
and related policies: Tabling of financial 
policies 

29/05/2012 

Mayor 

MFMA Sec 24(2) 
(c)(iv) 

3 rd week June 2012 

Approve SDBIP 

Mayor 

MFMA Sec 

53(ii) 

2 nd week July 2012 

Publish SDBIP with budget and annual 
performance agreements and indicators. 

Accounting 

Officer 

MFMA Sec 

53(l)(c)(iii) and 
53(3)(a) and (b) 
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Table 2, Municipality Powers and Function 


NAME OF FUNCTION 

AUTHORITY TO 

ACTUAL 

DEPARTMENT PERFORMING THE 


PERFORM 

PERFORMANCE OF 

FUNCTION 


FUNCTION 

FUNCTION 


1. B/Regulations 

Yes 

Yes 

Technical Services 

2. Electricity Reticulation 

Yes 

Yes 

Technical Services 

3. Fire Fighting 

No 

Yes 

Social & Community Services 

4. Local Tourism 

Yes 

Yes 

MM's Office 

5. Municipal Planning 

Yes 

Yes 

Technical Services 

6. Municipal Public Transport 

Yes 

No 

Social Sl Community Services 

7. Storm Water 

Yes 

Yes 

Technical Services 

8. Trading Regulations 

Yes 

Yes 

Social & Community Services 

9. Potable Water 

Yes 

Yes 

Technical Services 

10. Sanitation 

Yes 

Yes 

Technical Services 

11. Billboards & the display of 
advertisements in public places 

Yes 

Yes 

Social & Community Services 

12. Cemeteries, Funeral Parlours & 

Yes 

Yes 

Social Sl Community Services 

Crematoria 




13. Cleansing 

Yes 

Yes 

Social & Community Services 

14. Control of public nuisance 

Yes 

Yes 

Social & Community Services 

15. Control of undertakings that sell liquor 
to the public 

Yes 

No 

Social & Community Services 

16. Facilities for the accommodation, care 

and burial of animals 

Yes 

No 

Social & Community Services 

17. Fencing and fences 

Yes 

No 

Social & Community Services 

18. Licensing of dogs 

Yes 

No 

Social & Community Services 

19. Licensing and control of undertakings 
that sell food to the public 

Yes 

No 

Social & Community Services 

20. Local amenities 

Yes 

No 

Social & Community Services 

21. Local sport facilities 

Yes 

Yes 

Social & Community Services 

22. Municipal parks and recreation 

Yes 

Yes 

Social & Community Services 

23. Municipal roads 

Yes 

Yes 

Technical Services 

24. Pounds 

Yes 

No 

Social & Community Services 

25. Public places 

Yes 

Yes 

Social & Community Services 

26. Refuse removal, refuse dumps and solid 
waste disposal 

Yes 

Yes 

Social & Community Services 

27. Street trading 

Yes 

Yes 

Social & Community Services 

28. Street lighting 

Yes 

Yes 

Technical Services 


Source, Corporate service, 2011/2012 
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Chapter 2 

SECTION B: SITUATIONAL ANALYSIS 


1. INTRODUCTION 

The situational analysis is a key phase that provides the municipality with and understanding 
of its strength, weaknesses, opportunities and threats. This phase also enable the municipality 
to gain deeper insight into the key development issues and lead on to the strategic planning. 
The situational analysis defines the needs in order to come up with ways to meet those needs 

1.2 2011/2012 IDP MEC ASSESSMENT REPORT 

The municipality's 2011/2012 IDP was adopted on time and submitted to COGHSTA, N- 
treasury and Provincial treasury as per the legislation requirement. Key issues noted from the 
MEC, projects of the sector department are reflected in municipality IDP. MTAS was not 
factored in the IDP document as in previous years. 

Table 3, IDP MEC ASSESSMENT REPORT 


CREDIBILITY 

IDP 

Medium 

2010/2011 IDP 

High 

2011/2012 IDP 


Source: IDP office 2011/2012 


2. DEMOGRAPHIC OVERVIEW 

Geographic Location : Mookgophong Local Municipality is located within the Waterberg 
District Municipality which is situated in the Limpopo Province. It is smallest municipality in 
the district in geographic extent and the smallest municipality in terms of population size. It is 
4 270 square kilometers and contributes 9, 2% of the district population. 

The municipality is situated in the south-eastern corner of the district municipality and is 
bordered by Modimolle Local Municipality in the south-west; Mogalakwena Municipality in 
the north and by the Capricorn District Municipality in the north and north-east and the 
Sekhukhune District Municipality in the south and south-east (see Figure 1). 
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Figure 1, Geographic Location of Mookgophong local municipality 



Limpopo Province and Waterberg District 
Source, Mookgophong Municipality Town Planning 2011/2012 

Population distribution : The municipality according to Statistics South Africa (STATSA) had 
a population of 30746 in 2001(NB: We refer to the 2001 Census as the 2007 Community 
Survey results erroneously reflect the municipalities population as about 16000). 

Table 4, Geographic extent and population sizes in context 


NO 

LOCAL 

MUNICIPALITIES 

EXTENT 

(KM2) 

% OF TOTAL 

DISTRICT AREA 

POPULATION 

SIZE 

% OF 

DISTRICT 

POPULATION 

1 

Mookgophong 

4,270.62 

9.2 

44 121 

5.01 


Source, Statistics South Africa, 2001 

The population growth rate was projected at 1.5% in 2001 (Source: STATS SA 2001). It is 
estimated therefore from these projections that the population size of the municipality is 
currently 44121and it is 5.01% comparing to the district population. 
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Table 5, Estimated 2011/2012 population size 


POPULATION GROUP 

TOTAL NUMBER 

% OF TOTAL POPULATION 

African 

33532 

76 

White 

8604 

19.5 

Coloured 

1103 

2.5 

Asian 

882 

2 

Total: 

44121 

100 


Source, STATS SA, 2001 


There are also more females than males living in the municipality (see Figure 1.3). About 52% 
of the total population is consisting of females while 48% of the total population is males. 

Seventy six per cent (76%) of this population is made of Africans, nineteen and a half per cent 
(19.5%) are White people, and two and a half per cent (2.5%) are coloured people. While two 
(2%) per cent are Asians (see Table 1.4: Population Group Distribution). (The projection is 
based on the number of households that the municipality is currently billing. The 2010 and 
2011 projections are based on an annual population growth of 2, 5%). 


Figure 2, Gender and Age distribution 



0-14yrs 15-39yrs 40-64yrs 64+yrs 
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Age and Gender Distribution : Mookgophong municipality has a very young population with 
the majority of people falling between the ages between 18 and 39. This age group is defined 
in terms of the National Social Development categories as people who are of a working age. 
This age distribution has far reaching consequences for the issues of development in general 
and service delivery in particular. The population in ward 4 is more than in all other wards. A 
detailed age distribution indicates that 37% of the people in the municipal area are under the 
category of youthful people between the ages of 15 and 39, 29% are children, 28% middle 
aged people and 6% are elderly people. 

Employment: Unemployment in the municipal area as per the limited definition is estimated 
at 9% (source: STATS SA 2001). However as per the extended definition it is estimated at 29%. 
Only 36% of the total population in the municipality is employed (NB: The extended 
definition of unemployment includes those unemployed persons who have not made any 
attempt to look for work in the two weeks preceding the Census).The other 35% are falling 
under the non-employable as they are under the age of 17 or/and are pensioners (the old 
age). 

Household Income: 67% of the households in the municipality have a combined income 
lower than R19200 per annum .This translates into a monthly income of R1600 and lower per 
month for each household. A detailed assessment of the income distribution indicate that 
67% of the people in the municipal area is living in abject poverty while 32% are barely 
making it every month and only about 1 % is relatively well off. This state of income relegates 
most of the community members to the category of the indigents. 
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Educational levels: The education levels in the municipality are very low with only 3% of the population having 
progressed beyond grade 12, 0.08% having progressed beyond grade 10; meaning 97% of the population have not 
progresses beyond grade 12. There are however efforts from some members of the community to improve their 
schooling situation by attending adult education, this represent another 3% of the population. 


Table 1.1, Ward distributions in age category 


Ward 

Total 

Total % 

Ages 

Ages 

Ages 

Ages 

no. 

per 

per 

0-14yrs 

15-39 

40-64 

65 + 


ward 

ward 

Female 

Males 

Females 

Males 

Females 

Males 

Females 

Males 

1 

11209 

100% 

20%(2521) 

12 %(1513) 

13%(2091) 

12%(1930) 

14%(1646) 

8%(940) 

21%(398) 

17%(170) 

2 

10679 

100% 

14%(1756) 

10%(1270) 

20%(2091) 

17%(2734) 

15%(1763) 

7%(823) 

27%(724) 

17%(326) 

3 

9809 

100% 

15%(1891) 

9 %(1134) 

12%(1056) 

7%(1026) 

13%(2849) 

11%(1306) 

33%(879) 

12%(479) 

4 

7292 

100% 

9%(1050) 

5%(590) 

8%(1008) 

5%(804) 

9%(374) 

12%(498) 

4%(437) 

3%(109) 

5 

4480 

100% 

4%(507) 

3 %(379) 

9%(121) 

7%(1125) 

8%(332) 

6%(249) 

5%(122) 

4%(97) 

Total: 

44121 

100% 

19%(8383) 

11.5%(5074) 

14.5%(6398) 

8%(3530) 

28%(12354) 

12%(5295) 

5%(2206) 

2%(882) 
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KPA 1: SPATIAL RATIONALE ANALYSIS 

1.1 SPATIAL DEVELOPMENT FRAMEWORK 

A Spatial Development Framework (SDF) is regarded as an integral part of an 
Integrated Development Plan (IDP) as required by Section 26 of the Municipal 
Systems Act of 2000 (Act 32 of 2000). In terms of the act, a SDF "...must include the 
provision of basic guidelines for a land use management system for the municipality. " 
However, a Spatial Development Framework (SDF) is not a one-dimensional map or 
plan. It seeks to arrange development activities, land uses and the built form - in 
such a manner that they can accommodate the ideas and desires of people - without 
compromising the natural environment and how services are delivered. The purposes 
of the SDF are not all necessarily particular to the SDF; some are also the purposes of 
development planning and of local government in general. The fundamental 
purposes which the SDF process is intended to achieve are as follows: 

• To promote the public interest, the interest of the community at large, rather 
than the interests of individuals or special groups within the community. 

• To improve the physical environment of the community as a setting for 
human activities-to make it more functional, beautiful, decent, healthful, 
interesting, and efficient. 

• To facilitate the democratic determination and implementation of community 
policies on physical development. The plan is primarily a policy instrument. 

• To effect political and technical coordination in community development. 

• To inject long-range considerations into the determination of short-range 
actions. 

• To bring professional and technical knowledge to bear on the making of 
political decisions concerning the physical development of the community. 

1.2 RESIDENTIAL NODES-HUMAN SETTLEMENT PATTERN 

There are distinct patterns that differ between the farming areas, the township of 
Mookgophong and the Town. Roedtan is dominated by an older adult population 
while the same is noticeable in Mookgophong Town, but not to the same extent. 
Mookgophong Township shows very high proportions of young adults and children 
compared to the other areas. Mookgophong Town has a very strong elderly 
component, which is a result of its popularity as a retirement area. 

The distribution and density of households is usually a good indication of 
development activities and more importantly development potential. In developing a 
SDF one would use this as an indication of where to direct development and 
establish pressure points in development. Settlements are dispersed across the 
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municipal area as described before. Overall settlements/townships/villages are 
relatively small. 


Table 2,2, There are 6 settlements in Mookgophong, 


No 

Settlements 

1 

Mookgophong township 

2 

Roedtan 

3 

Thusang 

4 

Naboomspruit town 

5 

Tuinplaas 

6 

Crecy 


Source, Mookgophong Town planning; 2011 


The only clear deviation from this pattern is in the core urban areas where the 
settlements are large and clustered. The distribution of households is important; 61% 
of all people in the district area reside on farms and only 39% in formal towns. 

1.3 THE HIERARCHY OF SETTLEMENTS 

The settlement areas largely characterize the development in the municipal area and 
also conforms the role of the urban centers as regional services center to the 
adjacent farming communities. The municipal area is marked by very limited urban 
developments which are the municipal growth points. Mookgophong is the urban 
core with Roedtan as secondary node. 


Table 3.1, Growth and development 


NODES 

SETTLEMENT 

GROWTH AND DEVELOPMENT 

2^^^ order 

Mookgophong 

Mookgophong is primarily a service center 
supporting strong agricultural hinterland and 
existing mining activities in close proximity to the 
town 


Source, Technical services 2011/2012 


1.4 HOUSING 

Housing chapter developed and approved by council and has to be reviewed. 
Housing needs have been identified and housing beneficiary list has been completed 
for subsidy linked housing programmes in extension 8. Suitable pieces of land 
owned by the Municipality have also been identified for housing development to 
cover new development following breaking new ground (BNG) policy including 
upgrading of the current informal settlement .The following pockets of lands were 
identified as potential lands for housing development. 


2012/2017 INTERGRATED DEVELOPMENT PLAN 


Mookgophong Local Municipality 


The number of informal houses located in proclaimed township to be formalized is 
standing at 4000. The challenge, however, is lack of integrated planning, water 
resources, bulk water and sewer infrastructure and limited funding to address 
internal services. 

2110 houses have been built and services have been extended to 2110HH. 
Nonetheless, with an estimate of 4000 units which still needs to be provided in 
Mookgophong. This backlog is exacerbating by high unemployment of 64% of the 
population, leaving thousands of people unable to afford basic necessities. Even 
where people are housed, conflicts continue over access to basic services. 


Table 4.1 Identified Potential land for housing development 


WARD 

PROPOSED AREA 

EIA 

GEOTECH 

INVESTIGATION 

BULK 

SERVICES 

NUMBER 

OF 

PROPOSED 

UNITS 

1 

Mookgophong Ext 8 

Yes 

Yes 

No services 

400 

2 

Mookgophong hostels 

Yes 

Yes 

Upgrading of 
bulk services 

43 

3 

Thusang Extension 1 

No 

No 

No Services 

100 

1844 

Mookgophong Ext 4 84 
Siclebos Farm (informal 
settlement) 

No 

No 

No Bulk 

Services 

1800 

4 

Naboomspruit 348KR 

Yes 

Yes 

No bulk 

services 

280 


Source, Town Planning, 2011/2012 


Table 4.2, Housing Statistics 


House completed since 2006: 2110 
These houses have, running water, 
sanitation and electricity. 

Number of homes still needed: 4000 

Number of people given shelter in 
the past 5 years: 2110 

Number of people still in need of 
adequate housing: 4000 

Number of RDP housing units 
transferred to full ownership: 000 

Number of rental Council units: 8 


Source, Technical services 2011/2012 


1.4.1 ADEQUATE HOUSING - LAW OF THE LAND 

Section 26 of the Constitution of the Republic of South Africa, 1996, states that 
everyone has the right to have "access to adequate housing". It is the government's 
duty to take reasonable legislative and other measures, within its available resources, 
to achieve the progressive realization of this right. Provincial legislatures and local 

16 


2012/2017 INTERGRATED DEVELOPMENT PLAN 


Mookgophong Local Municipality 


government share responsibility with the national government for delivery of 
adequate housing. The Constitutional also states "No one may be evicted from their 
home, or have their home demolished, without an order of court made after 
considering all the relevant circumstances. No legislation may permit arbitrary 
evictions." 

The Housing Act, "housing development" is defined as: 

"... the establishment and maintenance of habitable, stable and sustainable public 
and private residential environments to ensure viable households and communities 
in areas allowing convenient access to economic opportunities, and to health, 
educational and social amenities in which all citizens and permanent residents of the 
Republic will, on a progressive basis, have access to: Permanent residential structures 
with secure tenure, ensuring internal and external privacy. 

1.4.2 HOUSING CHALLENGES 

• Extreme overcrowding on existing housing stock 

• More informal settlements/ squatter camps 

1.4.3 INFORMAL SETTLEMENTS FOUND IN THE MUNICIPAL AREA 

There are three informal settlements in ward 1, ward 3 and ward 5 an estimated total 
number of 1300 informal houses and amongst these are illegal immigrants. This 
situation causes distress to the Municipality for basic services provision. 


Table 5.2, Informal settlement 


NUMBER OF INFORMAL 

SETTLEMENTS 

WARD 

NUMBER OF 

HOUSEHOLDS 

1 informal settlement 

1 

600 

1 informal settlements 

5 

500 

1 informal settlement 

3 

200 


Source: Technical services department 2011/2012 


Mookgophong Informal settlements (often referred to as squatter settlements) are 
dense settlements comprising communities housed in self constructed shelters under 
conditions of informal land tenure. Informal settlement is common features of 
developing countries and is typically the product of an urgent need for shelter by the 
urban poor. 
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As such they are characterized by a dense proliferation of small, make-shift shelters 
built from diverse materials, degradation of the local ecosystem and by severe social 
problems. Mookgophong Informal settlements occur when the current land 
administration and planning fails to address the needs of the whole community. 
These areas are characterized by rapid, unstructured and unplanned development. 

1.5 DWELLING TYPE 

Applicable to: All dwellings 

1. Occupied private dwelling 

2. Unoccupied private dwelling 

3. Non-private dwelling 

4. Migratory 

This variable classifies all dwellings into the basic dwelling types. Mookgophong 
town is characterized by the following dwelling types. The categories are: 

Occupied Private Dwelling: An occupied private dwelling is a private dwelling 
occupied by one or more people. A private dwelling is normally a house, flat, or even 
a room. It can also be a caravan, houseboat, tent, or a house attached to an office, or 
rooms above a shop. Occupied dwellings in caravan/residential parks are treated as 
occupied private dwellings. 60% of Mookgophong dwellings are occupied private 
dwelling mainly flats. 

Unoccupied Private Dwellings: These are structures built specifically for living 
purposes which are habitable, but unoccupied on Census Night. Vacant houses, flats 
holiday homes, huts and cabins (other than seasonal workers' quarters) are counted 
as unoccupied dwellings. Also included are newly completed dwellings not vet 
occupied, dwellings which are vacant because they are due for demolition or repair, 
and dwellings to let. 20% of Mookgophong dwellings are occupied private dwelling 
mainly flats. 

Non-Private Dwellings (NPDs): NPDs are those dwellings, not included above, that 
provide a communal or transitory type of accommodation. NPDs include hotels, 
motels, guest houses, prisons, religious and charitable situations, boarding schools, 
defunct establishments, hospitals and other communal dwellings. 10% of the 
dwelling types are non-private dwelling. 
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Table 6.1, dwelling type 


DWELLING TYPE 

Percentage 
of dwelling 

Number of 
dwellings 

Occupied Private Dwelling: 

69% 

6311 

Non-Private Dwellings (NPDs): 

10% 

915 

Unoccupied Private Dwellings: 

11% 

1006 

Migratory: 

10% 

915 

Total 

100% 

9147 


Source: Technical services department 2011/2012 


Migratory: People enumerated on an overnight journey by plane, train or bus 
cannot be allocated a dwelling type. This category exists for processing purposes 
only. The other 10% of the dwellings are those that were found to be vacant due to 
the absent of owner on the time of the survey. 

1.6 DWELLING BUILDING MATERIALS 


The urban core shows strong formal structures with the majority of dwelling types in 
the Mookgophong core being brick. There is no specific pattern regarding backyard 
dwellings detectable. This applies to both the urban core and the outlying areas. 
There is however, backyard dwellings present in Mookgophong, which might reflect 
on a demand for housing. Informal dwellings in the farming areas on the Springbok 
Flats are noticeable while "other" dwelling types clearly play a significant role in all 
the farming areas. It is not clear what type of dwelling this represents. 


Table6.2, dwelling building materials 


BUILDING 

MATERIAL TYPE 

NUMBER OF 

HOUSES 

% OF HOUSE 

NUMBERS 

Brick 

7847 

83% 

Iron sheet 

1300 

17% 

Total 

9147 

100% 


Source, SDF 2011/2012 


1.6.1 DWELLING CHALLENGES 

• Site boundary setting: of fences and barricade walls in ward 5, ward 1 ext 3, 
ext 4, ext 6 does not correspond with general plan. 

• Residence tempered with pegs it therefore makes it difficult for site 
measurement. 
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1.7 LAND USE MANAGEMENT 

The broad of planning is to optimize the utilization of scarce economic and 
biophysical resources, to improve the general welfare of society and to ensure the 
sustainability of the environment. Land use management is the system of legal 
requirements and regulations that apply to land in order to achieve desirable and 
harmonious development of the built environment. The land use management 
function works to ensure that all land and properties are used only according to their 
permitted land use or rezoning rights. It considers applications for new 
developments by property owners and developers to change permitted land uses, 
zoning rights and their accompanying restrictions, which are in turn specified in a 
zoning scheme. 

1.7.1 LAND USE CHALLENGES 

• Illegal occupation of land within proclaimed Township (Informal Structure) 

• Lots of stands are still vacant and the majority of those stands are not 
owned by the municipality 

• Illegal land use within the municipality which need to be formalized so that 
revenue collection can improve (e.g. Lodges on agricultural land). 

2.7.2 LAND -USE OPPORTUNITIES 

• Property of Mookgophong is still affordable for investment. 

• Availability of land for business or residential expansion. 

1.7.3 SPATIAL CHALLENGES 

• No town establishment for integrated human settlement. 

• On-going moratorium on spatial development. 

• Lack of essential bulk services (water and electricity). 

• Increase of Informal settlement invading municipal land and increasing 
demand of houses in Municipalities put a lot of strain on the municipal 
resources. 

• Illegal land use and non- compliance in both Urban and Township. 

• Land invasions affecting Public Open Spaces as well as land planned for 
institutions. 

• Lack of understanding of Land Use control processes by the public. 

• Lacks of bulk services have a negative impact on the development Budget 
constraints to planning activities. 
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2.7.3 SPATIAL OPPORTUNITIES 

• Town itself has high capacity of absorbing more capital investment in terms of 
tourism. 

• The town has economic opportunity in terms of commercial and industrial 
development. 

1.8 LAND REFORM AND LAND TENURE 

Tenure and ownership is very difficult to assess. In rural areas, the households 
indicated that they have free occupation. The Mookgophong urban core shows high 
levels of ownership with free occupation associated with the farming areas. Rental 
housing is important and it plays a significant role in Mookgophong Township. 

1.8.1 TENURE AND OWNERSHIP 


Table 8.1, Tenure status 


% distribution of Households by tenure 
status 

Census 2001 

Community Survey 

2007 

Owned and fully paid off 

31.0 

34.9 

Owned but not yet paid off 

5.3 

3.6 

Rented 

24.0 

36.1 

Occupied rent-free 

39.7 

25.0 

Other 

- 

0.3 

Total 

100 

100 


Source, Community Survey: 2007 


1.8.2 LAND RESTITUTION AND LAND CLAIMS 

Land claims and land restitution is a very important albeit a contentious issue. 
However, from a spatial planning point of view land ownership does not necessarily 
determine the preferred use of land. The land restitution process can restrict 
investment and economic activity over the short and medium term but should not 
have an impact on the long term use of the land. 


Table 8.2, Land claims tables 


NAMES 

CLAIMANT 

STATUS OF FARMS 

Rooipan farm 

Madisha Commuinity 

Completed 

De hoop 

Ga Tjale/Aphane 

Not transferred 

Grasplaats 

Bolahlakgomo 

Negotiation 

Zaaiplats 

Zebediela-Ndebele & others 

Property restored 
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Mooigelegen 

Zindane Family 

Property restored 

Goedvoer 

Aphane Family 

Property restored 

Diepsloot 

Sindane Family 

Property restored 

Keerom 

Mautjane Family 

Property restored 

Vlakfontein 

Khoza Family 

Property restored 


Source, Technical services 2011/2012 
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KPA 2: BASIC SERVICES AND INFRASTRUCTURE ANALYSIS 

2.1WATER SERVICES: SOURCES OF WATER 

Water is one of the scarcest resources in Mookgophong local Municipality in general 
and Waterberg in general. Hydrology of the area includes both the surface and 
groundwater features. Mookgophong has two sources of water, i.e. Welgevonden 
dam/Frekkiegeyser dam and Boreholes. All households in Mookgophong have access 
to water in terms of yard connections. About 1300 informal settlement receive water 
services through communal taps and tankers. Most of the rural areas are dependent 
on boreholes. The farming community in the municipal area utilizes own boreholes 
as the source of the water. During summer time especially around September, there 
is in general a shortage of water throughout the municipal area. 


Table 2, Municipality water sources 


TYPE OF WATER SOURCE 

SOURCE 

SURFACE WATER 

Welgevonden dam/ Frekkiegeyser dam 

GROUND WATER 

12 boreholes( Mookgophong & 

Naboomspruit) 

4 boreholes (Roedtan) 


Source, technical services: 2011/2012 


The analysis in short shows that the municipality is relatively dry. Shortage of water is 
the main impediment of development and contributes towards the slow growth of 
the town. Although the municipality has not achieved the full blue drop status, the 
monthly results shows that the municipality stands at 40%. The results show that it is 
fit for human usage. 


Table 9.1, Household by type of water sources 


Households by type of water source 

Number of Household 

Piped Water : Inside dwelling 

2563 

: Inside the yard 

3784 

: From access point outside the yard 

1300 

Borehole : Spring 

1500 

Dam/River/Stream 

0 

Water Vendor 

0 

Rainwater tank 

0 

Other 

0 

Total 

9147 


Source, Technical services 2011/2012 
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2.1.1 WATER CHALLENGES 

• Ageing infrastructures 

• Insufficient bulk water 

2.2 SANITATION 


Table 2.1, Household type of sanitation (toilet facilities) 


Households by type of toilet facilities 

No of 

Household 

Flush toilet( connected to sewerage system) 

5894 

Flush toilet( with septic tank) 

1500 

Dry toilet facility 

0 

Chemical toilet 

0 

Pit latrine with ventilation(VIP) 

0 

Pit latrine without ventilation 

1300 

Bucket latrine 

0 

None 

967 

Total 

9147 


Source, Technical services 2011/2012 


Municipality has one waste treatment plant. It caters for both Naboomspruit town 
and Mookgophong Township. Roedtan/Thusang has one pond and Farming 
community uses septic tanks. All Households in Mookgophong are connected to 
waterborne sewer except 817 Households in Ext 4 and 150 households in Ext 5. 

2.3 ELECTRICITY 

Both Eskom and the Municipality provide electricity in the municipal area .The 
council is generally responsible for electricity provision in the urban core. While 
Eskom provide Mookgophong Township on pre-paid system and other farms, all 
Households in Mookgophong have access to; Grid connection. There are street lights 
combine with High mass light to provide better view at night. 

2.3.1 ELECTRICITY CHALLENGES 

• Insufficient bulk supply 

• No energy master plan 

• No proper infrastructure 
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2.4 ROADS AND STORM WATER 

All roads in the Municipal area are wide enough to allow for future road widening 
with the average street reserve of 18 meters wide. 

Roads and Storm Water: Roads in the Mookgophong Township in Ward 2 are all 
surfaced. However in the newer extensions not all roads are surfaced. All Internal 
roads in the Roedtan are gravelled. The provincial roads that traverse the area are 
the only roads which are tarred in the town and are in good condition. The gravel 
roads in the town are maintained every 3 months or after heavy rain falls. Storm 
water drainage in Roedtan : is drained on the surface of the ground with the gradient 
of the roads acting as channels of runoff along the access roads, and where possible 
retention ponds and public open spaces are used to control excess runoff. 

At Thusanq all internal roads in the township are paved and are in a good state. 
Stormwater drainage in the township is channelled through proper storm water 
controls except at the local Thusang Intermediate School where we still have 
challenges of drainage due to the flat topography. Access roads and storm water in 
the farms are gravel and are maintained by the farmers themselves. The main storm 
water channel is in the south-western side of the town, and channels storm water 
around the town. The storm water channel along First Avenue ends in open channels 
where water is discharged towards the surrounding farmland Pipeline systems are 
provided throughout the town and are parallel to the avenues (First to Ninth) from 
where water is directed in a south-easterly direction. The main storm water channel 
in Mookgophong Ext 4 is directed by an open earth channel. The roads in the town 
have clear signage. 

2.4.1 ROADS AND STORM WATER CHALLENGES 

• The challenges facing the town in terms of roads relate to annual upgrading 
of these roads; as the maintenance is not following the required scheduled 
periods. 

• The challenge in Mookgophong Ext 4 is the non-availability of road signage. 

• Deteriorating surfaced roads and unpaved (gravel) roads 

• Bulk storm water control-open trenches are getting wider and they pose 
danger to the community 

• Inadequate Internal Storm water control, hence water floods into the 
residential areas. 

• The Crossing Bridge to the new school is not there. 

The town is connected to the rest of the Province and to the District through the Nl, 
Nil, R519, R33 and the R516. These are National and Provincial roads respectively 
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and are maintained by agencies linked to those spheres of government. These roads 
are generally in good conditions and are currently being upgraded. 

2.4.2 MOOKGOPHONG-DISTRICT ROADS 

• R519 Roedtan to Mookgophong road has appalling pot holes. 

• The road to Sedibeng from Thusang is a gravel road and it carries heavy 
traffic. 

• Road from Crecy to settlers is gravel and it also carry heavy vehicles. 

2.5 SUMMARY OF BASIC SERVICE DELIVERY 


Table 2.5, The number of households with services 


BASIC SERVICES 

HOUSEHOLDS WITH ACCESS 

TO BASIC SERICES 

Water 

Yard tap 97% 

Communal tap 3% 

Electricity 

Grid connection 100% 

Sanitation 

Waterborne 77% 

Septic tanks 23% 

Refuse removal 

Mass containers 58% 

Communal skips 42% 


Source, Technical services Department, 2011/2012 (MID TERM REPORT) 


Table 2.6 Number of households without services 


BASIC SERVICES 

HOUSEHOLDS WITHOUT ACCESS TO 
BASIC SERICES(BACKLOGS) 

Water 

0 

Electricity 

0 

Sanitation 

2517 

Refuse removal 

0 


Source, Technical services Department, 2011/2012 (MID TERM REPORT) 

2.6 FREE BASIC SERVICES AND INDIGENT 

There are about 1579 indigent households who are receiving free basic water from 
the Equitable-share Grant every month. Council has an indigent policy that targets 
the indigents with households income of R 2 500 per house hold. 
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Table 2.6 Free Basic Services of Indigent Households for 201112012 


TYPE OF FBS 

NO OF HH 

UNIT 

Water 

1 579 

lOKL 

Electricity 

1 579 

50 Units 

Sewer 

1 579 

Basic charge 

Refuse Removal 

1 579 

Basic Charge 


Source: Budget and Treasury 2011/2012 


2.7 ENVIRONMENTAL ANALYSIS 

RSA Constitution amongst others provides for sustainable environment. The 
environmental analysis covers a number of important issues such as water sources, 
topography, biodiversity and others. 

2.7.1 BIODIVERSITY 

Biodiversity of Mookgophong local municipality comprises of large and small wild 
animals. This area is the only place in the Limpopo Province where you can see the 
rare Yellow-throated Sandgrouse, as well as the Blue Crane, Barrow's Korhaan and 
Stanley's Bustards birds, which have become the attraction of the tourists. There are 
also various types of plants in Waterberg. The most aggressive alien invaders are the 
black wattle, lantana, patula and queen of the night. Marula and white syrinde remain 
the protected species. The other cycad of significance is the euphoria (Naboom, 
Mookgopho) which is found only in Mookgophong. This cycad can also be used for 
medical purposes and is very expensive as such. 

Entabeni in Mookgphong Municipality is one of the five big five reserves. The big five 
are the big wild animals such as the Lion, the Elephant, the Leopard, Tiger and the 
Buffalo. Many farmers have converted their farms into game farms because of the 
money they get from tourists. The conversion to game farming affects employment 
and the provision of water negatively. 

2.7.2 CULTURAL AND HERITAGE 

Naboomspruit is one of oldest towns in Waterberg and had celebrated its centenary 
in 2010. There is a rich Voortekker history which had influence the development of 
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the town as it is known today. One of the primaries is named after of the profilic 
authors namely Eugene Marais. 

2.7.3 TOPOGRAPHY 

The topography of the area is characterized by irregular undulating lowlands with 
hills and low-lying mountains. It also has some moderately undulating plains. 

2.7.4 CLIMATIC CHANGE 

South Africa is one of the sintering the various climate change protocols. 
Mookgophong is also contributing to global warming. The greenhouse effect is 
mainly caused vehicle emissions. Climate change has negative effect on food 
production, water availability, human health and migration to name but few 
consequences. The municipality has a responsibility to contribute to gas emissions 
target in terms of Global Warming Protocol. 

2.7.5 BIOSPHERE 

The biosphere was formed in 1996 but achieved its international recognition 
standard on 23 March 2001. The Nylsviei and Ntabeni form part of the zones of the 
biosphere. The role of the community in the economy and conservation of the 
reserve is critical. 

2.7.6 AIR QUALITY 

Air quality legislation comprises primary standards which protect human health and 
secondary standards which protect property, vegetation, climate and aesthetic 
values. The development of new industries that increase air pollution through the 
emission of gases in the atmosphere should be managed. Air pollution impacts the 
latter mostly affects the ozone and a consequence is global warming. 

2.7.7 AIR QUALITY CHALLENGES 

• Vehicle omissions and domestic fuel are the main air polluters. 

• Health problem as a result of air quality 


Table 2.7, Air Quality 


SOURCE OF EMMISSION 

GAS EM MISSIONS IN 

% 

INDUSTRIAL EMISSION 

0.0% 

DOMESTIC FUEL 

3.5% 
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VEHICLE OMISSIONS 

6.1% 

PMIO 

0.2% 

S02 

0.01% 

N02 

0.3% 


Source, WDM Air Quality Management Plan 


2.7.8 ENVIORNMENTAL CHALLENGES 


• No state of the Environment report 

• No Environmental management plan 

• SDF is not comprehensive on environment issues 

2.8 PARKS FACILITIES 


There are seven open parks in Mookgophong. The Parks in Roedtan Thusang is 
under construction to be completed in this financial year 2011/2012. The public use 
the parks for relaxation, eating and playing. 

2.9 CEMETERY 

There are 6 cemeteries in Mookgophong including Roedtan /Thusang. Three of these 
cemeteries are full. The new cemetery is situated on the floodplain and there is no 
proper stormwater drainage in the facilities. As a result the underground water will 
be polluted. The construction of the cemetery facilities is still on halt. The sewer 
connection has been developed but cannot function because there is no water 
connection 


2.10 SPORTS FACILITIES 


There are 2 stadiums in MOOKGOPHONG which have tennis court facility, volleyball 
court and netball/basketball courts. There is one in Mookgophong town and the 
other in Thusang. There is also inappropriate maintenance of the facilities. The 
Mookgophong stadium is irrigated with sewer water. There is 1 gholf club course 
which is privately owned. 


Table 2.10, Mookgophong sports facilities 


NABOOMSPRUIT 

TOWN 

THUSANG 

MOOKGOPHONG 

TOWNSHIP 

1 Golf course 

1 Stadiums 

1 Stadiums 


1 Tennis court facility 

Net ball court 


1 Volleyball court 

1 Volleyball court 


Source: Mookgophong social and community services, 2011/2012 
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2.11 GREENING ECONOMY 

The municipality signed a memorandum of understanding with the Department of 
water Affairs for the removal of alien plants. The programme is linked to expanded 
public works Programme (EPWP) whereby 300 people were employed for a period of 
six months. 

2.11.1 GREENING ECONOMY CHALLENGES 

• Shortages of water in Mookgophong for maintenance of parks 

• Scarcity of land to develop parks 

• Shortage of personnel for maintenance 

2.12 WASTE MANAGEMENT 

The Municipality has a permitted landfill site located on the part of portion 8 of the 
farm Vlakfontein 4 522KR which is about 4km outside Naboomspruit. It was 
permitted in 2001 as a G: S: B site and still has more than 12 year's life span. A 
contractor is appointed for the daily maintenance of the site. The landfill site was 
bought during 2011/2012 financial year. 


Table 2.12, Municipal land fill site 


LAND FIL SITE 

PERMIT 

Part of portion 8 of the Vlakfontein 4 522KR 

2001 as a G:S:B 


Source, Social and community services, 2011/2012 


Generally refuse is collected once per week in all households and daily in the 
business areas including on weekends. Hazardous waste and medical waste is not 
permitted in our landfill site, Medical Practitioners and any other people who 
produce hazardous waste has contracted themselves with private companies to 
dispose their waste in a safe manner. 


Table 2.12.1, Municipal refuse collection 


HOUSEHOLDS RECEIVING REFUSE 

COLLECTION SERVICE 

HOUSEHOLDS WHICH DO NOT RECEIVE 
REFUSE COLLECTION SERVICE(BACKLOGS) 

6347 

1500 


Source, Social and community services, 2011/2012 


In 2011 Mookgophong Local Municipality obtained fifth position on the cleanest and 
greenest town competition within Waterberg District Municipality. There is a need to 
promulgate by-laws that can assist in dealing with illegal dumping. 
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Table2.12.2, refuse collection statistics 


Rate at which refuse is collected 

Number of household 

Removed by the municipality/Private company 

At least once a week 

6081 

more often 

266 

Communal refuse dump 

01 

Others : farmers collect and dispose at the municipal land-fill site 

1500 

(Own refuse dump) 

00 

No rubbish disposal 

00 

Other 

1300 

Total 

9147 


Source, Social and Community Services, 2011/2012 


2.12.1 WASTE DISPOSAL CHALLENGES 

• Irregular waste collection especially in township. 

• Illegal dumping 

• Waste collection services are not provided to resorts, lodges and game 
farm 

• Insufficient resources for waste collection 

• No Integrated Waste Management Plan 

• No land for recycling purposes 

• No designated waste Management Officer as per National Environmental 
Management: Waste Act 59 of 2008 (NEMWA) Section 10. 

2.13 SAFETY AND SECURITY, MAGISTRATES COURT, AND PROTECTION 
SERVICES CORRECTIONAL SERVICES 

Protection services : The Municipality provides traffic services which are responsible 
for training of personnel, law enforcement, and enforcement of by-laws, civil 
assistance and protection, and the protection of Municipal properties. The traffic 
control unit is also responsible for all road signs and markings within the 
Municipality. 

Correctional services : With respect to Correctional Services, Mookgophong 
Municipality falls under the Modimolle/Nylstroom district. This facility caters for 
medium-term prisoners and awaiting trial inmates. It was designed for 400 inmates 
but it is presently 156% full. The facility also includes Community Correctional 
Officers who undertake correctional community projects. The department has about 
127 personnel stationed in Modimolle town. 
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Policing services : There are three main police stations in the Municipality; these are 
the Naboomspruit, Tuinplaas and Roedtan. 

Magistrates' court : There is a Magistrates' Court in Naboomspruit which services 
large parts of Mookgophong Municipality. Roedtan and Thusang are serviced by the 
Magistrates' Court in Mokopane, within the Mogalakwena Municipality. 

2.14 POST OFFICE 

There are two Post Offices in the Municipality - one in Mookgophong town and 
another in Roedtan. The Mookgophong Post Office delivers mail items each working 
day to approximately 200 addresses. In Roedtan almost 50 items are mailed each 
working day. Amongst the mail are the courier service, parcels, registered articles, 
and speed services .This post offices render variety of services such as money 
deposits and withdrawals, lottery, TV licence/Telkom/Municipality water and 
electricity payments every working day. Speed 

2.15 FIRE BRIGADE, DISASTER MANAGEMENT EMERGENCY SERVICES AND 
LICENSING 

2.15.1 FIRE BRIGADE 

The Fire Brigade in Mookgophong is operated on a 24-hour basis. The Fire Brigade is 
under full-time management of the Mookgophong Local Municipality .Volunteers 
assist on a temporary basis in which case members receive compensation. The 91 
Ammo Depots is also mobilized during veldt fires. 

During larger operations the fire brigade is supported by fire departments of 
Mokopane, Modimolle town and SANDF (91 Ammo Depot). An agreement of 
collaboration with the Fire Brigate with Waterberg District Municipality e. Equipment 
complies with SABS standards and training is provided. The Fire Brigade is seen as a 
semi-professional service, there is permanent staff appointed. In the case of large- 
scale operations assistance agreements consist between neighbour towns. The Fire 
Brigade serves the Mookgophong jurisdiction area. 

2.15.2 LICENSING 

The Licensing Division is responsible for the following: 

• Registration and licensing of vehicles; 

• Learners/Drivers licenses; 

• Prosecution register; 
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• Collision Bureau; 

• K53 proving for drivers licenses; 

• Testing grounds (Testing of vehicles); 

• Dog licenses; and 

• Trade licenses (for hawkers). 

Driving schools are available in the area, but are privately owned. The registration of 
vehicles has increased in the recent years, but the larger Mookgophong community 
still has a lower ownership figure and the residents are largely dependent on 
taxi/public transport. 

2.15.3 DISASTER MANAGEMENT 

The municipality is responsible on an agency basis for Disaster Management 
Emergency plans are drafted which contain details of all land-uses and volunteers. 
This department is only used in times of emergency situations, and it operates on a 
full time stand-by basis. 

2.15.4 EMERGENCY SERVICES 

Ambulance services are provided by the Limpopo Province Department of Health 
and Welfare, in Mookgophong. An effective service is presently available, by means 
of 4 ambulance vehicles and 1 fully equipped rescue vehicle. The entire area serviced 
by the emergency services encompasses ±7200km^. Roedtan /Thusang local 
authority offices have 1 fire-fighting vehicle and no ambulance service is readily 
available in Roedtan. 

2.15.5 CRIME STATISTICS 

The crime statistics available from the Mookgophong Police Station is depicted 
bellow. The most frequent crime incidents for 2010/2011 in the Mookgophong 
Town area were burglaries (568 cases) and serious assaults (317 cases). The 
Roedtan Police Office indicated that they also had a number of assault cases and 
approximately 3 burglaries per month. 

The above can be compared to the most prevalent crimes in the Waterberg District 
(SAPS 2010) which were stock theft, robbery with weapon other than a fire arm, theft 
from motor vehicles, indecent assault, attempted murder, burglaries and robbery 
with aggravated assault. The information is less detailed, but shows some shift in the 
numbers in terms of types of crimes committed. 


33 


2012/2017 INTERGRATED DEVELOPMENT PLAN 


Mookgophong Local Municipality 


2.16 TRANSPORTATION 

Buses and taxis : Due to the small nature of the towns it is not economic to run 
massive public transportation systems. There is therefore no internal bus system 
running in all of the small towns in the Municipality. All major public transportation 
in the area is sourced from long distance transportation such as buses and taxis that 
are passing through the area to other major destinations such as Polokwane to the 
north and Gauteng to the south. 

Rail transport : There is a train line passing through the Municipality and this runs 
through Naboomspruit to Zebediela and from Modimolle to Naboomspruit. The 
second line runs from Naboomspruit to Potgietersrus. Although currently used, the 
Naboomapruit station is not in good condition and needs to be repaired in order to 
become a better station. 

2.16.1 TRANSPORT CHALLENGES 

No Integrated transport Plan 

2.17 SOCIAL WELFARE AND SOCIAL DEVELOPMENT 


Social welfare organized provision of educational, cultural, medical, and financial 
assistance to the needy. Modern social welfare provides intervention services 
measures as follows: 

- To provide intervention services to persons abusing substances 

- To render integrated development services by means of prevention, 

intervention, care and support services to children 

- To render integrated development services by means of prevention, 

intervention, care and support services to older persons 

- To render integrated development services by means of prevention, 

interventions to people living with disability. 

- To render integrated services to children, families and individuals affected and 
infected by HIV/AIDS. 

- To facilitate registration, funding and capacitate Non-governmental 

Organization who render welfare related services. 

- To provide integrated developmental; services to children in conflict with the 
law. 
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2.18 SOCIAL DEVELOPMENT 

The Social Development primary core functions: 

To provide developmental social welfare services 

To provide developmental social welfare services that provide support to reduce 
poverty, vulnerability and the impact of HIV and AIDS through sustainable 
development programmes in partnership with implementing agents such as state- 
funded institutions, Non- Governmental Organisations (NGOs), Community-Based 
Organisations (CBOs) and Faith- Based Organisations (FBOs). 

To provide community development services 

Community development facilitates the implementation of appropriate policies, 
strategies and programmes aimed at promoting sustainable livelihoods and human 
development. 

Social development Strategic priorities 

• Tackling child poverty. 

• Tackling adult and older person's poverty. 

• Social cohesion. 

• Youth development. 

• Civil society and strengthening of communities. 

• Governance and institutional development. 

During community facts finding by the department Phomolong was identified as 
poorest of the poor in Mookgophong, as a results there were food production forum 
established at Phomolong and it was prioritized as a poverty reduction area for 
Department of social development lounge. 

2.19 WELFARE FACILITIES 

The Municipality is currently serviced by the following organisations: "Mookgophong 
creche, Moofhophong gsatellite creche, sebata tswelopele creche, Mathibela creche, 
graceland creche, ratanang Mookgophong creche, Thusang creche. Arise and shine 
creche, rainbow creche, paradise creche, wonderland creche, elkanaday care centre, 
leratong creche, woelwater care centre, the living hope ceche, Mookgophong VEP, 
Naboom old age home, lewensvreug service centre for the aged, Mookgophong 
service centre for the aged, Mantadi CYCC (Drop- in -centre), Ithabeleng DIG. 


35 


2012/2017 INTERGRATED DEVELOPMENT PLAN 


Mookgophong Local Municipality 


2.19.1 SOCIAL WELFARE CHALLENGES 

No site for social development offices 

2.20 HEALTH 

Social determinants of health are the economic and social conditions under which 
people live which determine their health . They are "societal risk conditions", rather 
than individual risk factors that either increase or decrease the risk for diseases. There 
are three clinics in Mookgophong Municipality area and these are at Mookgophong 
Township, Mookgophong town and at Roedtan. The Municipality is also serviced by 
mobile clinics. Although the centre is the biggest and has manor surgical practices in 
it, it may reach its capacity by 2014. With the population it is serving it is aimed at 
been transformed it into a hospital. Referral Hospital Service is provided by 
Voortrekker Hospital in Mokopane, about 49 km from Mookgophong. 


Table 2.20, Access to Health Facilities 


HEALTH FACILITIES 

NUMBER OF 

FACILITIES 

NO. OF HH WITH 

ACCESS TO FACILITY 

HEALTH CENTRE 

1 

All wards 

CLINICS 

3 

Ward 2,3,4 

MOBILES 

2 

Ward 3 

PRIVATE MEDICAL 

PRACTITIONERS 

4 

All wards 

TOTAL 

10 

5 


Source: Department of Health, 2011/2012 
2.20.1 HIV/ AIDS 


The analysis shows that poverty is the single most important demographic factor 
associated with HIV infection among the Mookgophong community members. The 
analysis also showed that the sex workers and their clients are also increasing the 
spread of HIV and AIDS. HIV and AIDS deaths are prevalent despite efforts to 
educate the community on the virus; Availability of condoms and antiretroviral drugs 
for those already affected by the virus is available at the health center and the nearby 
local clinics. Trucks-in is a stop area for delivery trucks in Mookgophong and has 
been identified as a hot spot for the diseases. 

2.20.2 HEALTH CHALLENGES 


• The clinic is visited once a week by a medical doctor 
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• There is no local general practitioner in Roedtan 

• A district surgeon is not available on daily basis 

• Immunisation coverage in Mookgophong local Municipality is 4.5%, 2% of 
these have a supporting doctor from Voortrekker. 

• No Aids/ HIV council launched 

• Child headed families and orphans because of HIV and Aids 

• All the clinics need upgrading as there are not enough consultation rooms 
and inadequate space for delivery 

• All these clinics need to be work 24 hours and are not 

• There is no accommodation of staff in these clinics making it impossible fro 
them to function 24 hours. 

2.21 EDUCATION 

There are currently 16 Schools in Mookgophong, 2 of these are Secondary Schools 
and are located in Naboomspruit. There is a need for two additional Secondary 
Schools in the Mookgophong Township and one in Thusang. There is no local 
tertiary institution in the Municipality except for one Satellite Campus of the 
University of Pretoria in Mokopane (College 2000) which is within the district 
although 49 km away. 

The national norm for teacher to student ratio is 1:40 and 1: 35 respectively for 
Primary and Secondary Schools. As per these standards it is expected that there 
should be one teacher per classroom of 35 - 40 learners. In Mookgophong the 
average ratio is 1:25 which is better than the national ratio. With most of farm 
Schools closing, the urban Schools is experiencing increased learner numbers which 
will in turn increase the ratio much higher. The provision of engineering services and 
other services at Schools in the Municipality varies. There are 2 Schools that are not 
provided with water, one School which has no toilet facilities and four Schools with 
no electricity. The table below shows a list of Schools and services presently being 
provided to the Schools in the Municipality. 

2.22 EDUCATION CHALLENGES 

• Mamorunyane Schools does not have electricity and toilet facilities and 
fencing. 

• Masupatsela and Sekgari Schools does not have any water, electricity and 
fencing. 

• Letamong, Matwapilong, schools does not have electricity. 

• Mphatlalatsane School does not have electricity and fence. 
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• Stormwater drainage not properly channeled through proper storm water 
controls at the local Thusang Intermediate School due to the flat topography. 

2.23 LIBRARIES 

There are three libraries in the Municipality, namely Mookgophong town, 
Mookgophong & Roedtan. The Mookgophong Library building collapsed two years 
ago due to structural problems. The process to rebuild the library is currently 
underway. There is no separate library facility for Thusang and the community uses 
the Roedtan library which is very difficult to reach due to distance. 

Approximately 15 people visit Mookgophong Public Library daily to make use of 5 
Internet facilities. The library has a security system and all of the 25 000 books have 
been tattle-taped. The Department of sport. Art and Culture supply the library with 
books annually. Mookgophong Library seats 60 students at a time. All these libraries 
have 804 members in a year respectively. 


2.24 SWOT ANALYSIS 


STRENGTHS 

OPPORTUNITIES 

• Performance reviews 

• Tourism and agriculture 

• Functional Ward Committees 

• Development of the town 

• Free basic services to indigents 

• Development of Town planning 

• Successful completion of CMD of senior 

Forum 

managers 

• Engagement of stakeholders 

• Skills development facilitation 


WEAKNESSES 

THREATS 

• Shortage of skilled staff particularly in 

• HIV/AIDS 

BTO 

• Non- payment of services 

• Inability to retain senior managers 

• Service delivery protests 

• Customer satisfaction survey not done 

• Liability as result of lack of 

• Lack of compliance to SCM and the 

confidentiality 

MFMA 

• Provision of free basic services to 

• Poor records management 

non- Indigents 

• No effective LED Unit 

• Fraud and corruption- 

• Lack of staff discipline 

implementation 

• Lack of confidentiality 


• Lack of economic empowerment of the 


local people 


• Lack of bulk supply of water and 


electricity 


• Cash flow management 


• Qualified opinion 
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KPA 3: LOCAL ECONOMIC DEVELOPMENT ANALYSIS 

3.1 MUNICIPAL LOCAL ECONOMIC DEVELOPMENT 

There is no clear indication of strategically located land (municipal, communal, 
private or governmental) on which local economic development projects could be 
initiated and sustained in Mookgophong. 

South Africa is a development state and it is therefore under alia to claim 
promoting economic development, the issue of economic development is also 
enshrined in the RSA constitution. 

To push the agenda of local economic development successful, the understanding 
of LEGDP and New Growth Plan. (NGP) is critical, the call for NGP shows that 
ASGISA have not succeeded in bringing economic reforms. To promote industrial 
initiatives and green jobs whilst the LEGDP also encourage green jobs and 
development of economic sectors. The bottom line is that jobs have to be created. 


Mookgophong local Municipality is situated in Waterberg where cooperative 
advantages are tourism, mining and agriculture. Compared to mining and Tourism 
Mookgophong economic advantage be in Tourism. The review of mining charter 
shared the target of 15% was missed by 7, 4%. By and large black economic 
empowerment in tourism has not made any impact. 


The agricultural sector is the Springbokviakte still mainly dominated by black 
farmers. The emerging black farmers in good farming are beginning to make an 
impact to development. 


It is commonly agreed that the success or failure of the current government will lie 
in its ability to create employment. The issue of unemployment cannot be 
adequately adopted without facing issues of skills development. In general there 
is an admission that the majority of the unemployed lack the necessary skills which 
are required in agriculture, tourism and mining. 


To deal with some of the problems Government is determined to use state 
resources to transform the skills base of the economically active people particularly 
the Youth. The political economy is meant to support those who take advantage of 
economic economies that are created by Government. SONA and SOPA delivered 
in 2011 shows the commitment to job creation. Unemployment is rife amongst the 
young people of between 18 and 29 Years of age. Municipalities intend to 
translate the vision of the president and the minister into concrete programmes. 
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During the past years the municipality has initiated few LED projects such as 
Xhakarhamina brickmaking and Bathlaloga Wood cutting which created jobs for 40 
people. These projects are skills based programmes as well as the EPWP projects. 

Structurally the organogram is not favourable to the Local Economic Development- 
only two LED coordinators are tasked to deal with LED issues of the Municipality. 
There is a need to deploy more resources to the LED unit in order for it to be 
effective and efficient. 

The Mookgophong Municipality consists of two communities or primary service 
points, i.e. Mookgophong Town (former Naboomspruit) and Roedtan/Thusang. The 
remaining areas within the Mookgophong Municipality are predominantly farming 
areas with a number of small concentrations of communities scattered over vast 
distances, this also incorporates the extensive Springbok Flats region. DLG&H has 
appointed DBSA to assist the municipality with the Economic assessment in the 
view of identifying economic advantages and spins offs that might be created. 

Areas of economic importance in Mookgophong include: 

■ Western stretch of the main town of Mookgophong is dominated by Tourism 
establishments and game farming; 

■ Mining opportunities in the municipality; 

■ Commercial farming; 

■ Bio-fuel by-products. 

Being in a predominantly agricultural region, the Mookgophong Municipality faces 
problems and constraints that are typical of a farming area. These include the 
following: 

■ Land reform related problems; 

■ Inadequate Institutional Capacity: 

3.2 ECONOMIC OPPORTUNITIES 

■ Agriculture: 

The arid nature of the environment within the Municipality is putting strain on the 
water resources that are available. It is estimated that soon this water will not be 
sufficient to sustain the agricultural activities of the area. 

The following agricultural activities are undertaken in the Municipality: keeping wild 
game, poultry farming. Cattle farming and growing vegetables. The most important 
field crops produced in the Municipality are Maize, Wheat, Grain Sorghum, Tobacco 
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and Cotton. Non-perishable produce is handled by agricultural co-operatives, which 
have storage facilities in the form of silos situated in the district, whereof 
Naboomspruit also has a facility, i.e. co-operative. Game ranging is becoming 
increasingly important with many cattle farmers switching to game farming. The 
game industry is still much "closed" and not much information is readily available. 

■ Mining: 

There are two mines in the Naboomspruit town: Fluorspar and Tin Mine. The impact 
of the Tin mine is insignificant as the mine closed down in 1986. The Fluorspar mine's 
personnel resides in the town and in the township. The mine is estimated to have a 
remaining life span of four (4) years. Recent studies have indicated that there is a 
potential for an extension of this life span depending on market demand for the 
mine products. 

■ Manufacturing and trade: 

The trade sector in the Municipality is driven by the local buying power derived from 
the service and government sector. By far the largest portion of trade activities are 
conducted on the informal level (e.g. spaza shops) followed by the retail in foods and 
groceries. In Naboomspruit the N1 toll road had a tremendous influence on the local 
business as more and more vehicle traffic now uses the N1 which by-passes the 
town. In 2003, about 221 businesses were counted in Mookgophong; this included 
185 formal businesses and 36 informal businesses. Formal trading comprises 83, 7% 
and informal trading 16, 3% of the local business. 

■ Tourism and conservation 

The Municipality has a comparative advantage in the tourism industry due to the 
natural beauty and its proximity to the Gauteng Province. There are a number of 
tourism facilities in the Municipality and these provide services such as mineral 
springs, holiday resorts, caravan parks, guest houses and tourist theme facilities. 

3.4SMME 

SMME can play an important role in fighting poverty. The small business Act, 
Limpopo Economic growth and Development plan (LEGDP) and Broad Based Black 
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Economic Empowerment (BBBEE) are the main drivers of SMME growth and 
development. Government committed its support to SMME Development. 

Table 2.2.8: Temporary jobs created in the municipality through expanded 


public works 

[EPWP) 

PROJECT 

DESCRIPTION 

PROJECT 

CHAMPION 

LOCATION 

/WARD 

NO OF 

BENEFICIARIES 

YOUTH 

MEN 

WOMEN 

DISABLED 

street cleaning 

Mayoral special 
projects 

Ward 3 

54 

36 

0 

10 

0 

street cleaning 

Mayoral special 
projects 

Ward 1 

34 

22 

2 

36 

0 

Welgevonden 

Purification 

works 

MIG 

Ward 4 

18 

6 

7 

5 

0 

Mookgophong 
Bulk stormwater 

MIG 

Ward 1 

17 

8 

6 

3 

0 

Total 

123 

72 

15 

54 

0 


Source, Mookgophong LED 2011/2012 


In analysis the economic context, programme which might be more suitable in 
Mookgophong may relate to Tourism, Agriculture products and communications and 
information technology. Government has created a number of growth and 
development strategy to support SMMEs. The Municipality also supports the 
development of SMMEs. 


Table 3.4.1, SMME Target 


INSTITUTIONS 

SERVICES 

TARGET 

Ntsika 

Monetary, programme, business 
advice. 

Small enterprise 

Khula 

Access to finance 

Small Medium enterprise 

Land bank 

Finance Agriculture business 

Small Medium enterprise 

LIMDEV 

Access to Finance 

Small Medium enterprise 

LIBSA 

Access to Finance, Business 
advice and business support, 
business plan, profile and 
Trainings. 

Small Medium enterprise 

SEDA 

Access to Finance, Business 
advice and business support, 
business plan, profile and 
Trainings. 

Small Medium enterprise 


Source, LED Office 2011/2012 
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3.3 INFORMAL SECTOR 

The formal sector of the economy is not able to provide all people with jobs. The 
strategy to deal with poverty must be multi prolonged to deal with poverty. The 
informal sector is dominated by individuals and families who cope where jobs are 
scarce and entrepreneur that try to escape state regulations. 

3.5 ECONOMIC CHALLENGES 

Due to its lack of an economic base, the municipality finds itself in a position where it 
relies on the government grants and allocations to execute some of its 
responsibilities. Like the majority of the rural/farming area local authorities, the 
municipality relies completely on government allocations. Reliance on the 
Agricultural Sector: Most of the people are employed on the farms as labourers. 
With the economic decline in the agricultural sector, prospects for sustainable 
employment are dim for the majority of the farm-workers. 

In an analysis of the economic environment of the Mookgophong Municipal area, 
the gap between the existing and the potential level of development is clearly 
depicted. There are many reasons for the situation which include the following: 


■ No comprehensive and integrated guideline plans as to the economic 
development. 

■ Lack of information needed for investment decisions. 

■ Not enough emphasis on human resource development. 

■ No pro-active marketing of development opportunities. 

■ Lack of access to developmental capital. 

■ Restricted local participation in and ownership of mainstream economic 
activities. 

■ The introduction of SMMEs (Small, Medium and Micro Enterprises) has not 
yet gained momentum or has not been supported sufficiently. 

■ Linkages do not exist between the economic sectors in the region and 
virtually no interaction exists. 

■ The latent economic development potential of the area has not been 
identified and stimulated. 

■ Due to the lack of information to make investment decisions, the gaps in the 
economic market are not being identified by the private sector. 

■ There are two LED learners who are not permanently employed by the 
municipality. 

■ There is LED strategy is in place but not reviewed 

■ Expired lease on municipal buildings and municipal farms 

■ No local participation in public sector procurement 
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■ LED plan is not aligned to LEDGP 

■ No Tourism plan in place 

■ Lack of branding and marketing, lack of documentation history of local 
heritage and poor participation of previously disadvantaged person in 
tourism, poor signage on national and provincial roads. 

■ No enough information regarding tourism statistics e.g. the contribution of 
the sector to the GGP, the number of people employed by this sector. 

■ No transport to monitor LED projects 

■ No LED Forum 

3.6 ECONOMIC OPPORTUNITIES 

■ Tourism 

■ Agriculture 

■ Manufacturing 
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KPA 4: MUNICIPAL FINANCIAL MANAGEMENT AND VIABILITY 

ANALYSIS 


4. FINANCIAL STANDING 


Table 4.1, Monthly Budget Statement Summary - M06 December 


Description 

R thousands 

2010/11 

Budget Year 2011/12 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Monthly 

actual 

Year TD 

actual 

Year TD 
budget 

YTD 

variance 

YTD 

variance 

Full Year 

Forecast 

Financial Performance 










Property rates 

18,847 

14,141 

- 

1,011 

7,254 

7,070 

184 

3% 

14,140 

Service charges 

42,099 

53,144 


3,484 

26,572 

36,572 

157 

1% 

53,144 

Investment revenue Transfers recognised - 

2,764 

2,040 


188 

1.310 

1,020 

290 

28% 

2,040 

operational 

20,777 

25,599 



9,509 

12,799 

(3,290) 

-26% 

25,599 

Other own revenue 

3,924 

3,892 



(95) 

780 

1,946 

(1,166) 

-60% 

3,892 


88,412 

98,813 

- 

4,589 

45,582 

49,407 

(3,826) 

-8% 

98,813 

Total Revenue (excluding capital transfers 



- 







and contributions) 



— 


14,700 

17,380 

(2,679) 

-15% 

34,759 


36,096 

34,759 



596 

1690 

(1,094) 



Employee costs 

2,088 

3,380 



2,338 

2,338 


-65% 

3,380 

Remuneration of Councillors 

17,501 

4,675 







4,675 

Depreciation & asset impairment 

38 


_ 

390 






Finance charges 

30,766 

37,991 

— 


15,442 

18,995 

(3,554) 



Materials and bulk purchases 



- 

184 





37,991 

Transfers and grants 

29,205 

18.008 

— 





-19% 


Other expenditure 


98,813 

— 

992 

10,003 

9,004 


11% 


Total Expenditure 

115,694 






999 

-13% 


Surplus/(Deficit) 

(27,283) 

16,859 


1,565 

43,079 

49,407 

(6,328) 


18,008 

Transfers recognised - capital 

5,592 




3,024 

2,503 



#DIV/01 


Contributions & Contributed assets 



— 




2,503 

-83% 

98,813 

Surplus/(Deficit) after capital transfers & 


16,859 

- 

3,024 

2,503 

14,610 

(14,610) 

-83% 


contributions 

(21,690) 


— 







Share of surplus/ (deficit) of associate 


16,859 


3,024 


14,610 

(14,610) 

100% 

16,859 

Surplus/ (Deficit) for the year 

(21,690) 
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Capital expenditure & funds sources 


16,859 





14,610 

(14,610) 

-100% 

16,859 




— 



14610 

(14,610) 



Capital expenditure 

(12,690) 

16,859 

— 

— 






Capital transfers recognised 

5,592 

— 

— 

— 



- 



Public contributions & donations 







- 



Borrowing 










Internally generated funds 

7,104 

_ 

_ 

_ 

_ 

_ 

_ 



Total sources of capital funds 

12,697 

16,859 






14,610 

14,610 

-100% 

16,859 

Financial position 



- 

- 






Total current assets 

28,351 

28,351 

— 

— 

33,581 




29,072 

Total non current assets 

209,735 

209,735 

— 

— 

209,735 




248,846 

Total current liabilities 

33,084 

33,084 

— 

— 

33,124 




35,101 

Total non current liabilities 

14,755 

14,755 



14,755 




16,868 

Community wealth/Equity 

190,247 

190,247 



195,436 




225,950 

Cash flows 



— 

- 






Net cash from (used)operating 

10,283 

22,034 

— 

5,665 

7,205 

20,840 

(13,635) 

-65% 

22,034 

Net cash from (used)investing 

508 

16,859 

— 

- 


(14,610) 

14,610 

-100% 

(16,859) 

Net cash from (used) financing 

198 

— 



I 

- 

- 

- 



Cash/cash equivalents at the month /year 

6,904 

1,736 

— 

- 

294 

(690) 

975 

-143% 

(1,736) 

end 












0-30 days 

31-60 

61-90 days 

91-120 

212-150 

151-180 

181 

Over 1 

Total 

Debtors and creditors analysis 


days 


days 

days 

days 

days-lyr 

yr 


Debtors Age Anaivsis 

Total by revenue source 

Creditors Aae Analysis 

3,171 

2,001 

1,826 

31,544 

- 

- 

- 

- 

38,542 

Total creditors 

2,394 








2,394 
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Monthly Budget Statement Table C5 - Capital Expenditure (municipai vote, standard ciassification and 
funding) -M06 





Budget 








Vote Description 

Ref 

2010/11 

Year 

2011/12 








Audited 

Original 

Adjusted 

Monthly 

YearTD 

YearTD 

YTD 

YTD 

Full Year 





Outcome 

Budget 

Budget 

actual 

actual 

budget 

variance 

variance 

Forecast 

R thousands 

1 








% 


Caoital Expenditure - 

Standard Ciassification 











Governance and 
administration 


891 

_ 

_ 

_ 

_ 

_ 

_ 


_ 

Executive and council 
Budget and treasury 


598 

- 

- 

- 

- 

- 

- 


- 

office 


14 

- 

- 

- 

- 

- 

- 


- 

Corporate services 

Community and public 


279 

- 

- 

- 

- 

- 

- 


- 

safety 


2,450 

2,800 

- 

- 

- 

2,800 

(2,800) 

-100% 

2,800 

Community and social 











services 


2,450 

1,000 

- 

- 

- 

1,000 

(1,000) 

-100% 

1,000 

Sport and recreation 


- 

1,800 

- 

- 

- 

1,800 

(1,800) 

-100% 

1,800 

Public safety 



- 

- 

- 

- 

- 

- 


- 

Housing 



- 

- 

- 

- 

- 

- 


- 

Health 

Economic and 



- 

- 

- 

- 

- 

- 


- 

environmental services 


2,723 

684 

- 

- 

- 

684 

( 684 ) 

- 100 % 

684 

Planning and 











development 


30 

684 

- 

- 

- 

684 

( 684 ) 

- 100 % 

684 

Road transport 
Environmental 


2,693 

- 

- 

- 

- 

- 

- 


- 

protection 


- 

- 

- 

- 

- 

- 

- 


- 

Trading services 


6,632 

13,375 

- 

- 

- 

11,126 

( 11 , 126 ) 

- 100 % 

13,375 

Electricity 


569 

- 

- 

- 

- 

- 

- 


- 

Water 

Waste water 


2,064 

8,375 

- 

- 

- 

6,126 

( 6 , 126 ) 

- 100 % 

8,375 

management 


- 

5,000 

- 

- 

- 

5,000 

( 5 , 000 ) 

- 100 % 

5,000 

Waste management 


4,000 

- 

- 

- 

- 

- 

- 


- 

Other 


- 

- 

- 

- 

- 

- 

- 


- 

Total Capital Expenditure ■ 
Standard Classification 

3 

12,697 

16,859 



_ 

14,610 

(14,610) 

-100% 

16,859 

Funded bv: 











National Government 


5,592 

13,859 

- 

- 

- 

11,610 

( 11 , 610 ) 

- 100 % 

13,859 

Provincial Government 


- 

- 

- 

- 

- 

- 

- 


- 

District Municipality 

Other transfers and 


- 

3,000 

- 

- 

- 

3,000 

( 3 , 000 ) 

- 100 % 

3,000 

grants 


- 

- 

- 

- 

- 

- 

- 


- 

Transfers recognised - 
capital 


5,592 

16,859 



_ 

14,610 

(14,610) 

-100% 

16,859 

Public contributions & 
donations 

5 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


_ 

Borrowing 

Internally generated 

6 

- 

- 

- 

- 

- 

- 

- 


- 

funds 


7,104 

- 

- 

- 

- 

- 

- 


- 

Total Capital Funding 


12,697 

16,859 

_ 

_ 

_ 

14,610 

(14,610) 

-100% 

16,859 
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4.1 SOURCES OF REVENUE 


In terms of the MFMA, the municipality has the responsibility to manage the Finances 
of the Municipality, Due to the poverty level of most of the community members the 
municipality has depended largely on Grants. 


Table 4.1, SOURCE OF REVENUE 2011/12 


SOURCE OF REVENUE 

AMOUNT 

Property rates 

14 139 542 

Service charges - electricity revenue 

40 474 000 

Service charges - water revenue 

5 691 000 

Service charges - sanitation revenue 

3 586 500 

Service charges - refuse revenue 

3 392 000 

Rental of facilities and equipment 

118 500 

Interest earned - external investments 

540 000 

Interest earned - outstanding debtors 

1 500 000 

Fines 

180 500 

Agency services 

3 170 269 

Transfers recognised - operational 

25 598 800 

Other revenue 

422 300 

Total Revenue (excluding capital transfers and 
contributions) 

98 813 411 


Source, Budget and treasury 2011/2012 


Inability of community members to pay their services accounts has resulted in 
accumulation of debts to the value of R32 000 000 some of the debts are over 180 
days in arrears. 

The table shows that sector departments form part of 13% of the debtors, although 
the debtors and creditors policies were in place, they were was not backed by 
necessary by-laws to enforce such policies. Budget and Treasury office rely on two 
pillars which is Income and Expenditure 

4.2 INCOME MANAGEMENT 

Income of the municipality comes from the following sources ; Grants and revenue 
from service such as Water , Electricity and property rates; Mookgophong 
Municipality is Water service Authority as well Electricity service Authority. All the 
income is derived from above mentioned sources. The rate of revenue collection is 
very slow due to incorrect billing systems. 
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4.3 EXPENDITURE MANAGEMENT 

The expenditure of the budget demands strong internal controls and fiscal discipline. 
The SCM policy plays an important role in ensuring that the expenditure of the 
budget is done correctly, and that the type of expenditure in budget is done 
correctly. 

4.4 FINANCIAL POLICIES 

The financial policies of the Mookgophong Local Municipality provide a sufficient 
financial base and the resources necessary to sustain a high level of municipal 
services for the citizens of Mookgophong local Municipality. The following policies 
are in place. 


Table 4.4; financial policies 


FINANCIAL POLICIES 

AVAILABILITY (Yes/No) 

1. Supply Chain Policy 

Yes 

2. Rates Policy 

Yes 

3. Credit Control 

Yes 

4. Debt Collect 

yes 

5. Overtime Policy 

Yes 

6. Assert Management Policy 

Yes 

7. Indigent Management Policy 

Yes 

8. Risk Policy 

Yes 

9. Bad Debt Management, 

Yes 

10. Inventory Policy 

Yes 

11. Travel And Subsistence Policy 

Yes 

12. Virulent Policy 

Yes 

13. Budget Management Policy 

Yes 

14. Budget Principles Policy 

Yes 

15. External Loan Policy 

Yes 

16. Fraud And Anti-Fraud Policy 

Yes 

17. Cell Phone Policy 

Yes 

18. Banking And Investment Policy 

Yes 

19. Tariff Policy. 

Yes 


Source: budget and treasury 2010/2011 


4.5 ASSET MANAGEMENT 

Asset management is one of the responsibilities of the Accounting Officer. All the 
assets of the municipality are recorded in a credible asset register. The register is 
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GRAP Compliant; GRAP 17 inter alia deals with the unbundling and valuation of 
infrastructure assets. 41 properties were donated by Waterberg District and are 
recorded in the Asset register of Mookgophong and have been removed from the 
Deeds Office. 

4.6 2010/2011 AUDIT REPORT 

In the AG's opinion, except for the possible effects of the matters described in the 
basis for qualified opinion paragraphs, the financial statements is present fairly, in all 
material respects, the financial position of Mookgophong Local Municipality as at 30 
June 2011, and its financial performance and cash flows for the year then ended in 
accordance with the SA standards of GRAP and in the manner required by MFMA. 


Table 4.6, AUDIT OPINION 


FINANCIAL YEAR 

REPORT 

2008/2009 

Disclaimer 

2009/2010 

Disclaimer 

2010/2011 

Qualified 


4.6.1 ACTION PLAN TO ADDRESS AG 'S REPORT 10/11 

The Action plan to address 2010/2011 Auditor general's report as per Legal 
requirements in Section 131 of the MFMA, it emphasises the importance of 
addressing the issues raised by the Auditor-General in Audit reports: It has been inter 
alia resolved in a Council meeting, dated 28 January 2012: that Council approve the 
correction plan as attached hereto and the monthly reports submitted by the internal 
Auditor to inform council regarding progress made. The correction plan's progress 
report, indicating corrections, already dealt with, had been designed and hereto 
attached. The same report on the progress of the action plan had been submitted to 
Audit committee for comments as well. 


TABLE 4.6.1 AG Resolved issues per department /division 



TOTAL 

RESOLVED 

% RESOLVED 

CFO 

16 

13 

81 

EXPENDITURE 

9 

9 

100 

INCOME 

10 

10 

100 

BUDGET AND TREASURY 

1 

1 

100 

SUPPLY CHAIN MANAGEMENT 

20 

17 

85 

HUMAN RESOURCE 

9 

8 

89 

LEAGAL 

5 

4 

80 

IT/SYSTEM ADMINISTRATION 

7 

7 

100 

Internal AuDIT 

5 

5 

100 
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PERFORMANCE MAN. 

18 

15 

83 

CREDITORS CLERK 

2 

2 

100 

SALARY CLERK 

1 

1 

100 

COMMUNITY SERVICES 

1 

1 

100 

CORPORATE SERVICES 

2 

0 

0 

TECHNICAL SERVICES 

1 

1 

100 

TOTAL 

107 

94 

88 


SOURCE, Budget and Treasury 20112/012 


RESOLVED PER ISSUE 


ANNEXURE A 

26 

20 

ANNEXURE B 

61 

57 

ANNEXURE C 

20 

17 

TOTAL 

107 

94 

% RESOLVED 

88% 


4.7 FINANCIAL MANAGEMENT CHALLENGES 


■ No credible assets register that is GRAP Compliant 

■ No revenue enhancement strategy. 

■ Inadequate Implementation of Financial policies 
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KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

ANALYSIS 

5.1 MUNICIPAL GOOD GOVERNANCE 

Good governance in the municipality relates to the effectiveness of Internal Audit 
and Audit committee in enforcing internal controls and risk management. The IDP 
process plan was adopted on the 30 August 2011. 

5.2 AN INTERNAL AUDIT UNIT 

The internal Audit unit was established with a Chief internal Auditor and 1 intern 
and they report directly to the Municipal Manager. The Internal auditing 
department is responsible for objective evaluation of the Council's system of 
internal controls at a detailed level and to bring any significant business risks and 
exposures to the attention of management and the Audit committee through the 
provision of comprehensive internal audit reports. An anti-corruption strategy, risk 
management policy and the risk management strategy are in place. 

5.3 AUDIT COMMITTEE 

The Audit committee was established in 2012, it consists of the members listed 
hereunder and meet at least several times a year when need arises The Audit charter 
was tabled to Council in 2012. They perform their duties in line with section 166(2) of 
the Municipal Finance Management Act 56 of 2003. The Audit committee members 
are:- 


Table 5.3 Audit Committee members as at 2011/2012 


MEMBER 

GENDER 

Modisha Isaiah 

Male 

Ledile Molope 

Female 

Poopedi Daniel 

Male 

Mamokwa Mpai 

Male 

Mahlatsi Malaka 

Male 


Source, Internal Audit Office, 2011/2012 


5.4 PUBLIC PARTICIPATION 

Public participation is geared towards deepening democracy. IDP/BUDGET 
processes rely on proper public participation. The councillors under the leadership 
of the Mayor have a constant interaction with the communities. The IDP processes 
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are chaired by the Mayor and membership is constituted as follows: Farmers Union, 
Youth formation, women grouping. People living with disability, NGO's, Sports 
Council, Minster's Fraternal, Ward committees. Business Forum, Civic Organization, 
labour movements. Taxi Associations, SOI and Government Departments, and 
community members. The public participation/communication strategy is on 
developmental stage. 


Table 5.4, Public Participation 


DATE 

ACTIVITY 

TIME 

19 September 2011 

IDP/budget Steering Committee meeting 

IIHOO 

18 October 2011 

IDP/budget Rep forum meeting 

lOHOO 

22-08 November 2011 

Community Based Planning 

17H00 

17 March 2012 

IDP/Budget steering Committee meeting 

lOhOO 

19 March 2012 

IDP/Budget Rep-forum meeting 

lOhOO 

15-20 April 2012 

Community consultation meeting 

17h00 


Source, Mayor's Office 2011/2012 


54.1 ISSUES RAISED COMMUNITIES 

During community consultation and community based planning meeting the 
community raised concerns and needs. The needs that the community raised have 
been prioritised against the municipality's priorities and budget to bring about 
projects. Below are the community needs that were raised during 2012/2017 public 
participation meetings. 


Table 5.4.1 ISSUES RAISED COMMUNITIES 


Ward & Date 

Needs 

Ward 01 

26 November 2011 

Venue: Sport Ground 

■ Toilets 

■ Storm water 

■ RDP , Electricity and Water in EXT 6 

■ Sewer EXT 06 

■ Rent (indigent forms) 

■ Dust bins 

■ Free basic Electricity 

■ RDP for hostel Dwellers 

■ Meter out site the yard in ext. 05 

■ Speed humps 

■ Road signs 

■ Community hall 

■ Park 

■ Pavement 

■ Tree in the cemetery 
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■ Business site /Market stalls 

WARD 2 

■ Unstable rates statements 

06 December 2011 

■ Water shortage 

Baptist Church 

■ Employment 

■ Globes on streets lights 

■ Review land uses within communities (tarvens) 

■ Renovation of the community hall 

WARD 3 

■ Storm water at Roedtan comprehensive school 

08 December 2011 

■ Township establishment 

Thusang community hall 

■ Youth programmes 

■ Unstable rates statements 

■ Stadium maintenance 

■ Library 

■ Assistance with NGO's- dropping centers, 
donations 

■ Need of purchase station for prepaid electricity 

■ Employments, internship 

■ Access to information 

■ No access to indigent application forms 

■ Parks 

Ward 04 

■ Water , 

25 November 2011 

■ Prepaid Electricity 

Venue: Banquet Hall 

■ Water plan to address the water problem 

Ward 05 

■ Sanitation 

24 November 2011 

■ Storm water 

Venue: rainbow creche 

■ Speed humps 

■ Relocation of the Informal squatter camp 

■ Employment 

■ High mast light next to the railway line 

■ Water meter leaks 

■ Address illegal dumping sites 

■ Paving of roads 

■ Crossing bridge to the new school 

■ Road maintenance 

■ In yard storm water-Ground soil 

■ Dust bins 


5.5 WARD COUNCILORS & WARD COMMITTEES: 

The Ward Councillors and Ward Committees are the main channel through which 
community participation will be ensured and to communicate info between the 
community and the IDP Representative Forum. Ward Councillors have the legal 
obligation to make sure that all interests in their communities are represented in the 
Ward Committees. The key-role-players communicate all information to the 
communities, to ensure that all needs and issues are included in the IDP Document. 
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Facilitate identification and conceptualization of community needs, Oversight role on 
Programmes and Projects implementation. 


5.5, WARD COUNCILORS 


NAME OF 

PARTY 

WARD 

GENDER 

NO OF WARD 

COUNCILOR 

REPRESENTED 



COMMITTEE 

N S monyamane 
(mayor) 

ANC 

Wardl 

Female 

10 

AS Magowa 

ANC 

Ward 2 

Male 

10 

K S Lamola 

ANC 

Ward 3 

Female 

10 

I Boschoff 

DA 

Ward 4 

Female 

10 

W Kola 

ANC 

Ward 5 

Male 

10 


Source, Mayor's Office 2011/2012 


The Municipality has 5 wards; which are represented by 1 Ward Councillor per ward, 
the ward councillors serve as chairpersons of their respective Wards, as indicated in 
the table above. Every ward has 10 ward committee members who meet on monthly 
bases to be presented with reports from Council, as well as to report to Council on 
inputs from respective stakeholders. All ward committees are effective. They meet 
monthly and submit report to council. The ward committee members are paid a 
stipend of RIOOO.OO per month from MSIG. 


Table 5.6, A list of all Councillors within Mookgophong Municipality 


NAME AND SURNAME 

POLITICAL PARTY 

GENDER 

DESIGNATION 

1. Nkome Sarah Monyamane 

ANC 

Female 

Mayor 

2. Reuben Malose Kekana 

ANC 

Male 

Chief Whip 

3. Magowa AS 

ANC 

Male 

Councillor 

4. Kuni Sarah Lamola 

ANC 

Female 

Councillor 

5. Lesiba William Kola 

ANC 

Male 

Councillor 

6. Mokgaetji Sinah Langa 

ANC 

Female 

Councillor 

7. Boshof Ena 

DA 

Female 

Councillor 

8. Louw Hercules Petrus 

DA 

Male 

Councillor 

9. Mafuna Selomo Patrick 

COPE 

Male 

Councillor 

10. Kleynhans Jan Hendrik 

FF" 

Male 

Councillor 


Source, Mayor's Office 2011/2012 
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5.6 CDW 


Community Development Workers (CDWs) are community-based resource persons 
who collaborate with other community activists to help fellow community members 
to obtain information and resources from service providers with the aim of learning 
how to progressively meet their needs, achieve goals, realize their aspirations and 
maintain their well-being. There are 2 CDW's in the Municipality, one and 1 local 
coordinator. The challenges are that the other wards do not have CDW's. 

5.7 PORTFOLIO COMMITTEES 


There are eight committees established by council which are representative of all 
political parties in Council. The portfolio committees are all functional and meet 
when the need for discussions arises. 


Table 5.7, Portfolio committee 


PORTFOLIO COMMITTEE 

CHAIPERSON 

MEMBERS 

1. BUDGET , TREASURY 
AND IDP COMMITTEE 

Cllr R.M Kekana 

Cllr K.S Lamola 

Cllr J.H Kleynhans 

Cllr L.W Kola 

Cllr M.S Langa 

Cllr H.P Louw 

2 TRANSFORMATION, 
ADMINISTRATION AND 
CORPORATE SERVICES 

COMMITTEE 

Cllr S.P Mafuna 

Cllr K.S Lamola 

Cllr J.H Kleynhans 

Cllr L.W Kola 

Cllr M.S Langa 

Cllr H.P Louw 

3. PLANNING AND 
ECONOMIC DEVELOPMENT 
COMMITTEE 

Cllr K.S Lamola 

Cllr E Boshof 

Cllr M.S Langa 

Cllr J.H Kleynhans 

Cllr S.P Mafuna 

4. INFRASTRUCTURE 
COMMITTEE 

Cllr L.W Kola 

Cllr E Boshof 

Cllr M.S Langa 

Cllr J.H Kleynhans 

Cllr S.P Mafuna 

5. SOCIAL DEVELOPMENT 

AND COMMUNITY SERVICE 
COMMITTEE 

Cllr M.S Langa 

Cllr E Boshof 

Cllr J.H Kleynhans 

Cllr K.S Lamola 
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Cllr L.W Kola 

6. LOCAL LABOUR FORUM 

Cllr R.M Kekana 

Cllr K.S Lamola 

7. RULES OF ORDER 

Cllr N.S Monyamane 

Cllr S.P Mafuna 

Cllr K.S Lamola 

Cllr H.P Louw 

Cllr L.W Kola 

Cllr M.S Langa 

8. SPECIAL COMMITTEE 

Cllr N.S Monyamane 

Cllr L.W Kola 

Cllr J.H Kleynhans 

Cllr E Boshof 

Cllr Lamola 


Source, HR: 2011/2012 


5.8 PERFORMANCE AUDIT COMMITTEE 

It was established in 2010 which consist of two councillors, audit committee and 
the mayor. This committee is reinforced during assessment with the municipal 
manager of the neighbouring municipality and the mayor to align with 
performance regulation of 2006. 

5.9 COMMUNICATIONS 

Communication strategy is not in place. Communication unit is in place and it only 
has one personnel which is a Communication Officer. The municipality Information 
Technology and the website need to be upgraded to enhance communication of 
information through the municipality website. 

5.10 COMMUNICATION CHALLENGES 


■ No public participation and communication strategy. 

■ Lack of community feedbacks 

5.11 CROSS CUTTING ISSUES 
5.11.1 SPECIAL FOCUS 

Special focus section ensures that all special focus group - Youth, elderly, children 
and people living with disability are mainstreamed in the development agenda of the 
Municipality. In making sure that Mookgophong Local Municipality responds to the 
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needs of this group of people. Various Special Focus Group structures have been 
launched and supported. 

5.12. SPECIAL FOCUS PROGRAMMES 

5.12.1 CHILDREN DEVELOPMENT PROGRAMMES 

Children's rights orientated programmes are one of Government priority to ensure 
that children, their families and communities have access to government resources 
and opportunities. Children's rights should be main streamed in the municipal 
programmes to ensure the understanding that the child survival, protection, 
development and participation of children in municipal agenda is central to national 
priority. 

5.12.1.1 CHILDREN DEVELOPMENT PROGRAMMES CHALLENGES 

■ High rate of school drop out 

■ Stereotypes on gender equality 

■ Lack of coordination of Children programmes with sector departments. 

■ Lack of Monitoring and Evaluation of children's issues in the Municipality 

■ Outbreak of malnutrition 

5.12.2 DISABILITY DEVELOPMENT PROGRAMMES 

It is the constitutional rights for people with Disability to also enjoy benefits of being 
South Africans. Municipality is coordinating and facilitating the provision of services 
to people with disability. 

5.12.2.1 DISABILITY DEVELOPMENT PROGRAMMES CHALLENGES 

• Insufficient economic empowerment for people with disability 

• Inadequate access for people with disability in the Municipal building and 
other government departments. 

• 0% of people with disability in the management and middle management 

5.12.3 YOUTH DEVELOPMENT PROGRAMMES 

The Municipality is confronted with high rate of unemployment like any other 
municipality. In this ratio the youth forms the larger part hence during the State of 
the Province Address the Premier hinted on local municipality to allocate at least 40% 
of the Local Development is directed to the Youth. A transformation agenda was also 
set by amongst others 2014 as well as ASGISA. 
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5.12.3.1 YOUTH DEVELOPMENT PROGRAMMES CHALLENGES 

■ Lack of skills for youth (to enter job market). 

■ Lack of creativity to self-empowerment 

■ High rate of substance abuse and teenage pregnancies 

5.12.4 ELDERLY PEOPLE 

South Africa as with other countries in the world has an ageing population, which 
means that the proportion of older people is increasing. This scenario has called for 
government to strengthen the capacity of older people to play a meaningful role in 
the society, to enjoy active and healthy lifestyle. 

5.12.4.1 ELDERLY PEOPLE CHALLENGES 

■ Poor status of pay point without shelters 

■ No monitoring at pay points 

■ Lack of financial support for older persons projects. 
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KPA 6: TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

6.1 ORGANISATIONAL STRUCTURE 


The organisational structure was reviewed and adopted in February 2012 by Municipal Council. The organisational structure is 
aligned to the Powers and function of the municipality, According to section 8, of chapter 3 of the Municipal Structures Act, 32 of 
2000, subsection(l),which state that a municipality has all the functions and powers conferred by or assigned to it 35 in terms of 
the Constitution, and must exercise them subject to Chapter 5 of the Municipal Structures Act, and subsection (2) a municipality 
has the right to do anything reasonably necessary for, or incidental to, the effective performance of its functions and the exercise 
of its powers. 


Table 6.2, Alignment of organ gram with powers and functions 


DEPARTMENT 

SUB-FUNCTION 

POWERS AND FUNCTION 

Development planning 

• Building control 

• Building regulation 


• Town planning 

• Municipal planning 

Budget and Treasury 

• Collection of taxes and levies 


Corporate service 

• HR 

• Fleet management 

• Information technology 

• Admin and council support 

• Legal services 

Building the municipality to perform its functions and exercise 

Technical services 

• Water and sanitation 

• Portable water 


• Public works 

• Electric reticulation 


• Electric and workshop 

• Stormwater control 


• Municipal planning 

• Sanitation 
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• Stormwater 

• Municipal roads 

• Bulk electricity supply 

Social and community 
services 

• Licensing 

• Waste management 

• Parks and recreations 

• Sports facilities 

• Fire Fighting 

• Billboards 8i the display of advertisements in public places 

• Cemeteries, Funeral Parlors & Crematoria 

• Refuse removal, refuse dumps and solid waste disposal 

• Municipal parks and recreation 

• Local sport facilities 

• Cleansing 

• Facilities for the accommodation, care and burial of animals 


Source, Corporate services, 2011/2012 


Table 6.3, Summary of Organgram 


Level of employment 

TOTAL POST 

TOTAL 

FILLED 

VACANT 

POSITION 

Office Of The Municipal Manager 

34 

19 

15 

Department: Budget And 

Treasury 

38 

17 

21 

Department: Corporate Services 

38 

20 

18 

Department: Technical Services 

103 

61 

42 

Department: Community Services 

111 

61 

50 

Total 

324 

178 

146 


Source, Corporate services, 2011/2012 
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Figure 6, Organisational structure 


f — 

COUNCIL 



r 





OFFICE OF THE Mayor 






1 Manager (contract) F 
1 Personal Assistant PI 7 (contractual) V 
1 Special programme Officer PI 3(contractual) F 
1 Youth Coordinator PI7 (contractual) V 
1 Mayoral Chauffer PIS F 
1 Communication Officer PI4 V 


Office of the chief Whip 
1 Personal Assistant PI7 (contractual) V 


Office of the municipal manager 


> 


J 



^ 

Department: Infrastructure 

Department: Community services 

Department: corporate support services 

Department: Budget and 

development and planning 



treasury 

> 

1 


r 
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Office of the municipal manager 


1 Municipal manager (contractual) 
1 Personal assistant (permanent) 


\ 

/ 









Division: strategic 


r— ^ Division: Internal Audit 


Division: Auxiliary services 

Management 





1 Manager PI 1 


1 Internal Auditor Pll 


1 Chief Admin officer PI 0 

IDP/PMS Officer PI 4 


1 Assistant Internal Auditor PI 8 


1 General workman PI 8 F 

1 IDP Coordinator PI 8 


1 Risk management PI 4 V 


1 Water work/sewerage operator 

PL7 V 

1 LED Coordinator PI 8 




1 Tourism Coordinator PI 8 




2 Tractor drivers 





10 General workers 





1 senior clerk/Cashier/Typist PI7 





1 Office cleaner 
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J ^ 

Department: Budget and treasury 


1 Chief financial officer (contractual) V 
1 Admin Assistant PI 8 


D\M\s\or\-. Revenue Management 

Division: Expenditure management 

Division: Budget and financial 

Management 

Division: Supply Chain 
management 

1 Manger Debtors management 

1 Manager EXP Pll V 

1 Manager Budget and reporting Pll V 

1 Manager Pll F 

1 Accountant pl4 F 

1 Accountant Expenditure PI4 F 

1 Accountant Budget PI4 V 

1 Assets control and fleet PL7V 

1 senior clerk collection PI4 F 

1 Salary clerk PI 7 F 

1 Assistant Budget /financial PIS V 

1 clerical Assistant PLS V 

1 Debtors collector's clerk PI7 V 

1 Assistant Salary clerk PIS V 

1 Filing clerk PL12 V 

1 Procurement officer PL4 V 

1 indigent clerk PIS V 

1 Sub-accountant Account PIS V 

5 Meter reader PI 10 4F IV 

1 clerk property rating PI 7 V 

Data caoturer PI 9 IF IV 

1 creditor Clerk PL 7 FI 

1 control EXP PI7 F 

lAssistant creditor clerk PI S V 

1 Financial system Admin PIS F 

1 Store Keeper PLS F 

1 Store Assistant PLIO V 

r 
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J 

Department: Infrastructure development and planning 

1 Director (contract) F 
1 Admin Assistant PL8 F 

S 


V, 


r 


Division: Civil Engineering 

Division: electrical Services 

Division: Project management Unit 

Division: Planning and 
economic development 

UVII 

1 manager civil services PLl V 

1 Superintendent water & sani PL4 V 

1 Special workman PL6 F 

2 Plant operator water puri- PL13 V 

4 General worker water pump 

Station PL18 F 

4 General worker water and puri-3FlV 

3 general workers PI 13 3v Roedtan 

4 plan t operator water pumpPL13 V 

1 driver PLIOF 

Sanitation 

1 special workman PL6 F 

2 plant operator PL13 IF IV 

2 plant operator sewer PL13 V 

4 general workers PL18 F 

2 drivers PL12 IF IV 

General worker sewer stationPL18 F 

1 Machine operator PL12 F 

Road and storm water 

1 superintendent Road and PI4 

1 special works man PI16 V 

2 heavy machine ope-PI 12 IFIV 

3 Operators PL12 V 

4 truck drivers PL12 2V 2F 

1 Compressor operator PL14 V 

3 Tractor Driver s PL13 3F 

18 General workers PL 18 13F 5V 

1 Manager electrical services Pll F 

1 senior electrician PL4 V 

5 electricians PL6 3F 2V 

1 Street light operator PLIO F 

9 General workers PL18 8F IV 

1 Manager PLl V 

1 project manager PL2 

1 Data capturer PL9 

1 Admin Assistant PI8V 

1 technician PL 6 V 

1 Manager Pll V 

1 Town Planner PL3 F 

1 Building inspector PL5 F 

1 Flousing Officer PL6 F 
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J ^ ^ 

Department: Community services 


1 Director (contract) F 
1 Admin Assistant P8 F 

S _z r 


Division: emergency services and 
enforcement 

Division: Sports, Arts and recreation services 

Division: Environmental management 

1 Manager PL 1 V 

1 Manager PLl V 

1 Manager PLl V 

Traffic 

Librarv 

Environmental Management Park 

1 chief traffic Officer PL2 F 

V 

1 Traffic superintendent PI4 F 

1 senior librarian PL4 V 

1 Environmental management Officer PL4 

1 Librarian PL6 F 

1 superintendent PL6 F 

5 traffic Officer PI17 4F IV 

3 Library assistant 

17 small plants operator PL15 lOF 7V 

1 traffman pll9 F 

Sports 

3 tractor driver PL13 3V 

Testing DLTC/VTS dept. 

1 sports , Arts and culture coordinator PL8 V 

Cemetery 

1 management rep PL14 V 

3 small plant operator PL15 IF 2V 

1 Amenities clerk PL9 V 

1 Senior Examiner PIS F 


8 small plants operator PL15 If 7V 

1 examiner PI7 V 


3 grave diggers 2F IV 

3 Clerical Assistant PL9 2F IV 


Refuse removal 

1 Pit assistant 


1 Waste management officer PL4 V 

Licensing Dept . 


1 superintendent PL6 F 

1 Chief licencing Officer PL4 V 


4 compactor truck driver PL12 4F 

1 Senior Licensing Officer PL6 F 


ITLB Operator PL12 V 

1 Information clerk PI9 V 


1 tractor driver PI12 

Emergency services WDM 

1 Chief fire services PL4 V 

4 fire fighter PI9 2F 2V 


26 general workers PL18 6V 
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^egartment^^Corgoratesupports^^ 

1 Director Contract 

1 Admin Assistant PL8 F 



i 

—--'"^^^^^ivision: Human resource management 
Services 

Division: Administrative services 

Division: legal services and property 

1 manager PLl V 

1 Manager PLl F 

1 Manager PLl F 

1 Assistant HR manager PL3 V 

1 Administrative Officer PL4 V 

1 Property and contract management 

1 HR Officer PL3 F 

1 senior records clerk PI7 V 

officer PI 4 V 

1 HR Clerk PL 6 

1 Record clerk PIS F 

1 Legal clerk PI7 V 

1 Health and safety officer PL4 V 

s 

1 Snr committee clerk PL6 V 

2 committee clerks PIS F 

1 ICT coordinator PIG F 

1 ICT officer PL4 V 

1 Switch board operator PI 10 F 

1 supervisor cleaner PIIO V 

1 Messenger /driver PI 10 F 

16 Cleaners PI1S6F lOV 

1 Legal Officer PI 4 V 

r 


Source, Corporate Services: 2011/2012 


67 


2012/2017 INTERGRATED DEVELOPMENT PLAN 


Mookgophong Local Municipality 


6.3 PERFORMANCE MANAGEMENT SYSTEM (PMS) 

The Performance Management applies to all directorates or organisational 
components of the municipality as structured in the approved municipal organ 
gram. It reflects corporate monitoring and evaluation as well as individual 
performance management. Whilst the Municipal Manager together with the 
Section 57 Managers has the executive authority for the implementation of the 
framework, the political leadership, in the form of the members of the Mayoral 
Committee and the Audit Committee have oversight on the implementation of the 
PMS. 

6.3.1 MUNICIPALITY'S/ORGANISATIONAL PERFORMANCE MANAGEMENT 
SYSTEM OBJECTIVES 

Performance management system entails a framework that describes and 
represents the municipality's cycle and process of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted. 
In developing a performance management system the municipality ensured that 
the system meets the requirements as set out in Government Gazette no 2265. 

The performance management system: 

• comply with all the requirements set out in the Local Government; Municipal 

Systems Act 

• demonstrate how it is to be operated and be managed from the planning 

stage up to the stages of performance review and reporting 

• clarify the roles and responsibilities of each role player, including the local 

community, in the functioning of the system 

• clarify the processes of implementing the system within the framework of the 

Integrated Development Planning (IDP) process 

• Determine the frequency of reporting and the lines of accountability for 

performance. 

In essence it's about measuring performance over-time in order to ensure council's 
mandate is translated into implementable deliverables. The facilitation of 
transformation and improved service delivery, culminating in responsive, 
accountable and developmental local government is a major challenge confronting 
government. In response to this daunting challenge, the government has 
introduced Performance Management by means of a legal framework. 
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6.4 SKILLS DEVELOPMENT 

Skills development and training : The Municipality recognizes the importance of investing in its human capital through carefully 
planned skills development initiatives. This Municipality is doing and planning to continue by placing significant value on the 
education, training and development of its workforce, and by encouraging employees to take advantage of appropriate 
opportunities aimed at advancing their skills and competency levels. 


Table 6.4, Skills-base training needs 


SPATIAL 

RATIONALE 

BASIC SERVICES 

FINANCE 

LED 

GOOD GOVERNANCE 

& PUBLIC 

PARTICIPATION 

TRANSFORMATION & 

ORGANIZATIONAL 

DEVELOPMENT 

Auto Computer 

Added Drawing 

(CAD) 

Examiner for driving license 
(EDL) 

Sebata: Financial system 
Administration Course 

LED Learnership 

IDP Learnership 

Record management 

GIS 

Examiner of motor vehicle 
(EOV) 

certificate Programme in Finance 
and Accounting (CPFA) 


PMS Learnership 

Abet NQF level 1,2, 3,4 

Sustainable human 
settlement for (SHS) 
for municipal 

officials 

Road markings 

Asset management 


Ward committees induction 
workshop 

Computer literacy 

Human settlement 
sustainable 
community support 
programme 

Advanced project 

management 

Municipal finance management 
Programme 


Council induction programme 

HIV/ Aids in the workplace 

Human Settlement 

Sustainable 
Community Support 
programme 

Plumbing 

Data capture course 


Protocol training for officials 
from municipalities 

Payday: HR Module 

Policy orientation 
programme on 

sustainable human 

settlement for 

Rescue Operation 

Municipal Finance Management 
Programme 


Executive Leadership 

Management Programme 

Payday: Leave module 
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officials 






Training in 

sustainable 
development 
population 
environment and 

development for 

integrated 
development plans 

Municipal Water Services 
management 

Local Government Accounting 
Certificate (LGAC) 



Pay day: Skill and Equity 
Module 


Project management 

Fleet and asset management 



Stress management course 


Disaster management course 

CIA Course part 1,2,3 &4 



First aid training 1-3 


National Certificate Water 

and Waste Water Treatment 
Operation 

Risk Management 



Training for LLF members 


Electric trade test 

Store keeping/controllers course 



Training for Training Committee 
members 


High tension switching 

Pay Day: Principals of Payroll 



Customer care 


Heavy duty electrician course 

Pay Day: Day Refresher 



Human Resources management 
Course 


Advanced and Defensive 
Driving 

Pay Day Pay roll Report writer 



Assist and support learner s to 
manage their learning 

experiences 


TLB driving (Lifting 

equipments) 

Pay Day Basic pay roll for HR 



Perform one on one training on 
the job 


Low Cost Public House 
Project 

Pay Day HR Report writer 



Training on skill development 
facilitation 


Electric Wireman's License 

Pay Day: Formular 



Occupational health and safety 
reps course 






Sign language/ Deaf 
Communication 






Emotional Intelligence 






Municipal Information 
Technology and 

Communication Course 






Skills Audit Reporting 
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Train-the-trainer 






Hazard Identification Risk 

Assessment Course 






Introduction to SAMTRAC 






Cleaning course for the cleaners 






Applying SHE Principles & 
procedures 






Certificate Programme in 
Leadership Development 
(CPLD) 






Managing Performance, 
Disciplining and Dismissal 
(MPD) 






Microsoft Certified Desktop 
Technician 






Advanced management: 
Municipal governance 






Municipal Performance 
Management System 


Source, Municipal Workplace Skills Plan (WSP) 2011/2012 


A Workplace Skills Plan was developed and implemented to address skills needs. Skills development is linked to other human 
resource processes and provides valuable information for recruitment and selection, succession planning, performance 
management, and promotion. The Corporate services has developed the Work place skills plan and submitted it to LGSETA by 30 
June 2010. Capacity building is critical in all departments. The recent WSP is being developed and will be presented to council and 
LGSETA. The focus of skills development includes interpretation of statues, financial statements and project management in view of 
induction of new Councillors. Special attention will also be dedicated to the BTO. 
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6.5 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

The Service Delivery and Budget Implementation Plan (SDBIP) is an important 
management and implementation tool which must be developed in terms of the 
Municipal Finance Management Act. It serves as a contract between the 
administration, council and the community and giving expression to the goals and 
objectives of the Integrated Development Plan. It was reviewed in January 2011 to 
correct performance targets and weighting which were inconsistent with the IDP. 

6.6 RECORDS MANAGEMENT 

The electronic records management system was installed in November 2010 and 
custodian of records management is the Corporate Services Department. Since the 
inception of that programme there is a slight improvement in terms of record 
keeping and management of municipal data. 

A highly credible SDBIP comprises of monthly projections of revenue, monthly 
projections of expenditure, quarterly projections of service delivery targets. Ward 
information for expenditure and detailed capital works plan. 

6.7 DELEGATIONS 

Delegations framework is in place; it has been reviewed, and tabled to council. 

6.8 EMPLOYMENT 

6.8.1 EMPLOYMENT EQUITY 

The equity policy of the Municipality is in line with best practice and legislative 
requirements, specifically the Employment Equity Act of 1998. The current staff 
component of the Municipality totals to about staff members and to implement the 
plan requires sensitivity hence the plan is being implemented in stages, with the 
following as the current equity distribution in the Municipality: 

• Africans 58.8% 

• Whites 15.5% 

• Coloured 0% 

• Indians 0% 

• Females 25.5% 

• People with disabilities 2% 
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In relation to the demographic distribution the current equity statistics indicate a 
representative distribution of populations groups within the Municipality. In line with 
the equity plan the Municipality will strive to ensure that all demographic groups are 
represented within the Municipal Administrative Structure. 

Guiding the implementation of the equity plan is the following: 

• Foster diversity in the workplace; 

• Eliminate all forms of unfair discrimination; 

• Ensure that all the people of South Africa and the Limpopo Province are equitably 
represented in the municipality; 

• Prepare the ground for effective change through appropriate and ongoing 
investment in training and development. 

The employment Equity Act will influence the development of new EE Plans. The EE 
plans will be aligned to the terms of office of new crucial and influence the 
recruitment of new employees. The current EE plan can be reviewed internally and be 
aligned to the demography of the district and the province 

6.8.2 EMPLOYMENT EQUITY CHALLENGES 

• The municipal office building cannot be accessible by disabled people with 
wheelchairs to all other offices. 


Table 6.7.2, Municipal Employment equity 


Employees 

Occupational Level 

Male 

Female 

Disabled 


African 

Coloured 

Indian 

White 

African 

Coloured 

Indian 

White 

Male 

Female 

Total 

Councillors 

3 

0 

0 

3 

3 

0 

0 

1 

0 

0 

10 

Section 56 managers 

1 

0 

0 

0 

1 

0 

0 

0 

0 

0 

2 

Divisional head 

7 

0 

0 

5 

2 

0 

0 

1 

0 

0 

9 

Professionals /Technicians 

& Trade Workers 

5 

0 

0 

1 

3 

0 

0 

0 

0 

0 

15 

Community & Personal 

Services 

5 

0 

0 

0 

7 

0 

0 

0 

0 

0 

12 

Clerical & Administrative 

5 

0 

0 

1 

10 

0 

0 

5 

0 

1 

21 

Machine Operators & 

Drivers 

24 

0 

0 

0 

0 

0 

0 

0 

0 

0 

20 

Labourers / Elementary 

Workers 

57 

1 

0 

4 

26 

0 

0 

0 

1 

0 

89 

Total 

107 

1 

0 

16 

45 

0 

0 

7 

1 

1 

178 


Source: Corporate service: 2011/2012 
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6.9 INTERGOVERNMENTAL RELATIONS 

IGR is the same as cooperative governance; it is a better term to convey what IGR is all about 
the municipality uses IGR structures to facilitate inter-governmental dialogue with 
the relevant sector departments 

The IGR Bill and DPLG have adopted the terminology "IGR" as the preferred one. IGR 
is the basis by which elected members and officials of government entities deal with 
each other where cooperation is necessary to assure legislative compliance, policy 
implementation and service delivery. 

IGR contributes to service delivery and just as good IGR can be a major factor in 
efficient and effective service delivery, so poor IGR can lead to inadequate or 
duplicated service delivery. In many cases problems with service delivery can be 
attributed to failures of IGR. 

"IGR is really about improving the delivery of outcomes through effective systems, 
processes and procedures that ensure cooperation of different role players around 
policy formulation, planning, monitoring and support and delivery. A narrow 
structural approach leads to people getting bogged down with structures which 
collapse if difficulties are experienced. " 

6.10 TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT CHALLENGES 

• Inadequate record management 

• No Retention Strategy. 

• HR Strategy 

• MIP is not reviewed 

• Non implementation of EAP 

6.11 PRIORITIES 

The priorities of the municipality taking into consideration the powers and functions 
and available resources are as follows: 


Table 6.10, Municipal Priorities in relation with National Priorities 


MUNICIPAL PRIORITIES 

NATIONAL PRIORITIES 

1 

Water and Sanitation 

• To ensure sustainable water supply to all 
by 2014 

• To provide sanitation facilities to all by 
2014 

2 

Roads and storm water 

• To provide proper municipal roads by 2014 
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• To provide an appropriate storm water 
drainage system for the entire municipal 
area by 2013 

3 

Electricity 

• Supply of electricity to all on RDP standard 
by 2013 

• The Government target is one million solar 
geysers by 2014-2015. 

4 

Land , housing and cemetery 

• To eradicate housing backlogs by 2014 

• Ensure security of tenure to all by 2014 
land redistribution for 2014 

• land redistribution and reform by 30% for 
those who were dispossessed 2014 

5 

Unemployment and 

economic development 

• To create employment and ensure 
economic growth of 5% per annum. 

• Elimination of poverty and inequality, 
through job creation to reduce and 
ultimately eradicate poverty and inequality. 

• 2% of people employed in the Public 
Service to be disabled persons. 

6 

Clean audit 

Audit report to improve by 2014 to clean audit 

7 

Good Governance and public 
accountability 

• To promote community involvement in 
municipal activities. 

• Ensure local community members access 

to government developmental processes 
promoting growth (educational, 

economical etc.) to all 

8 

Institutional development 


9 

Solid waste 

Ensure proper solid waste facilities and a healthy 
environment for all by 2014 

10 

Health and welfare 


11 

Safety and security 

Ensure a safe and peaceful environment 

12 

Education 

• Access to education by all children (appear 
poised to meet a target of 100% coverage 
for Grade R) by 2014. 

• To fight poverty and inequality and to keep 
learners in school(provision of food 
through feeding schemes) 

13 

Sports, arts and culture 


14 

Transport 

Ensuring access of public transport for all 
(including learners) by 2014 


Source, Strategic Planning, 2011/2012 
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9.12 MUNICIPAL TURNAROUND STRATEGY 


KEY PERFORMANCE INDICATOR 

DATA ELEMENT 

BASELINE 2010/11 

2011/12 TARGETS 

Percentage Rating of IDP 
alignment 

Percentage critical posts filled 

IDP aligned to outcome 9 

IDP rating was high 

To maintain the IDP ratings 
(R300 000) 


recruitment and retention of 
critical posts 

Post not yet filled 

Develop a recruitment and 
retention strategy 

LGTAS: Number of section 56 
municipalities signed the 
performance contracts and 
Agreements 

Signed performance contract 
and Performance 
agreements Municipal 
Manager and section 56 

All section 56 signed 
Performance contract and 
performance agreement 

To maintain the status quo 

KEY PERFORMANCE INDICATOR 

DATA ELEMENT 

BASELINE 2010/11 

2010/11 TARGETS 

Output indicator: 

Percentage /Number households 
with access to basic level of water, 

Percentage /Number households 
with access to basic level of Clinics 

Percentage /Number households 
with access to basic level of 

Sanitations 

Accessibility of schools with 
access to potable water 

All schools had access to 
portable water. 

To maintain the service 
delivery standard provision of 
portable water. 


Accessibility of clinics with 
access to potable water 

3 clinics and 1 health centre 
had access to portable 

To maintain the service 
delivery standard provision of 
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water. 

portable water. 


Accessibility (as well as %) of 
household access to sanitation 

1217 house holds have no 
access to proper sanitation 

30% of house holds to be 
provided with sanitation. 
(2011/2012 = R3m) 


Accessibility (as well as %) of 
schools with access to 

sanitation 

Accessibility of schools with 
access to sanitation 

All schools had access to 

sanitation. 


Accessibility as well as %) of 
clinics with access to sanitation 

3 clinics and 1 health centre 

had access to sanitation. 

To maintain the service 
delivery standard provision of 
sanitation. 

Output indicator: Percentage 
households with access to basic 

level of refuse removal 

Number (and %) of registered 
landfill/waste disposal sites 

households with access to 
refuse removal at least once 
per week 

8156 households have 
access to refuse removal at 
least once per week ' 

To maintain the service 
delivery standard provision of 
refuse removal. 

(2011/2012= R600 000) 


Registered land fill /waste 
disposal sites 

1 registered landfill site. 

To rehabilitate the landfill site 
on monthly basis. 

Output indicator: Percentage 
households with access to 
electricity 

Households with access to 
electricity 

8244 households have 
access to electricity 

To maintain the service 
delivery standard provision of 
electricity. 

Percentage households with 
access to Free Basic Services 

An adopted and updated 
Indigent Register for the 
municipality 




Number of households with 
access to free basic water 

1279 households have 
register as indigents 

To provide 1279 households 
with free basic services. 


Number of households with 

1279 households have 

To provide 1279 households 
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access to free basic electricity 

register as indigents 

with free basic services. 


Number of households with 
access to free basic 
sanitation 

1279 households have 
register as indigents 

To provide 1279 households 
with free basic services. 

Output: Number Community 
Work Programme implemented 
and Cooperatives supported. 
Number of project implemented 
per ward 

Employment opportunities 
created through other 
initiatives 

Employment opportunity 
created through the Mayoral 
special projects 

To create 100 job 
opportunity in the 

Municipality. 


Projects implemented per ward 

One project for all the 
wards. 

Job creation. 

LGTAS: Number of households 
formalized. 

Support provided in the 
expansion of the National 
Upgrading Support 

Programme in 45 priority 
municipalities 



Functionality of housing 
committees 





Number of housing 
committees. 

No housing committee but 
issues relating to houses are 
dealt with at the 

Infrastructure development 
portfolio committee. 

To identify the beneficiary of 
RDP houses and identification 
of land for middle income. 

LGTAS 

Number of ward committee 

Functional ward committees 

Five ward committees with 

To support ward committees 
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management meetings held and 
percentage attendance by 
members and feed back 


the municipal area. 

were possible. 

Number of ward committee 
report tabled to council. 






Ward committees held their 
meetings every month 
prior to council meetings. 

Wards reports to be tabled 
to council. 

• Number of households 
visited by CDW's 

• Number of complaints, 
queries, addressed 

• Number request 
responded to 

• Number of distributed 
publications 

Door-to-door campaigns 
and/or interactions with sub 
structures including street 
committees. 

Door is conducted and 
households problem = ms are 
identified. 

To address all queries 
raised by residents 
concerning basic services. 


Registration and responses to 
complaints and request 

All complains and 
requests are registered 

To address all queries 
raised by residents 
concerning basic services. 


Publications Distributed 

No publications made. 

Communicate with our 

communities. 


Management and updating of 
ward profiles and database of 

Incomplete data base of 

Update wards profile and 
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indigent households 

ward profile and indegents 
households. 

indegents. 

Number Councils meeting 
convened per quarter 

Functional Council 



Number of portfolio, 

EXCO/MAYCO, 

Number of MPAC meeting 


2 meetings convened for 
MPAC 

2 meetings per quarter. 


Oversight report developed: 

In terms of section 47 of the 
Municipal Systems Act, the 

MEC responsible for Local 
government is assigned to 
submit municipal consolidated 
report to the provincial 
legislature and the Minister 
who will in turn submit the 
report to the Parliament. 



Number of resolutions and actions 
implemented 

Council resolutions 



Output indicator: Audit opinion 




Number of Anti-corruption 

Reviewed antifraud policies 

Antifraud and anti 

To ensure clean and 
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developed and implemented. 

Number of cases investigated and 
action taken 

and bylaws 

corruption policies 
developed ' 

accountable administration. 


Implementation of cases 

Only one case that of 
Corporate Service Manger 
still on suspension. 

To conclude all cases. 

Turn around on filling on critical 
posts 

Filling of critical posts 

Only 2 posts filled. 

To fill all critical posts. 

LGTAS: Turnaround of quarterly 
and Mid-year report 

Turnaround time regarding the 
adoption of the SDBIP 

Number of performance report 
submitted to council 

Turnaround time regarding the 
Annual 

performance report and Annual 
report 

Functional OPMS 

• SDBIP submitted in to 

council on time. 

• 1^^ quarter report 
submitted 

• Annual performance 
report submitted 
together with AFS 

• Midterm assessment 

To comply with legislative 
requirement. 

Number coaching /remedial 
actions 

Performance interventions 

No assessment done for the 
two quarters. 

Comply with legislative 
requirement. 

Number of planning forum 

MM forum, Mayor's forum, 

Speaker forum, HR forum, M&E 
forum. Speaker Forum, CFO forum 

All planning forums planned 
were attended. 


To attend all for an 
attended. 


SOURCE: STRATEGIC PLANNING UNIT (PMS), 2011/2012 
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CHAPTER 3 


SECTION C: VISION 

TO BE A CHAMPION IN PROVIDING EFFECTIVE, EFFICIENT 
AND SUSTAINABLE SERVICES TO OUR COMMUNITY 

SECTION D: MISSION 


WE FOCUS ON DELIVERING A QUALITY AND SUSTAINABLE SERVICES 
BY UTILISING THE AVAILABLE RESOURCES IN TERMS OF HUMAN AND 
FINANCIAL CAPITAL IN ORDER TO CREATE A CONDUCIVE ECONOMIC 
CLIMATE AND HEALTHY ENVIRONMENT FOR ALL 


VALUE SYSTEM 

• COOPERATION 

• ACCEPTANCE OF DIVERSITY 

• PROFESSIONALISM 

• ACCOUNTABILITY 

• RESPONSIVENESS 

• REDRESSS 

• TRANSFORMATION 

• INTEGRITY 
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SECTION E: STRATEGIC OBJECTIVES 


A thorough analysis of the situation has assisted the municipality to craft strategic objectives which are linked to the KPA 
namely: 


KPA 1: SPATIAL RATIONALE 

To ensure Integrated and sustainable human settlement 

KPA 2: BASIC SERVICES 

To develop infrastructure system which provides access to basic 
services 

To promote sustainable Environment 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

To create conducive environment to Local Economic Environment and 
contribute towards job creation 

KPA 4: MUNICIPAL FINANCE 

MANAGEMENT AND VIABILITY 

To enhance compliance with the MFMA and improve financial viability 

KPA 5: GOOD GOVERNANCE AND PUBLIC 

PARTICIPATION 

To deepen democracy and Promote accountability 

KPA 6: MUNICIPAL INSTITUTIONAL 

TRANSFORMATION AND DEVELOPMENT 

To develop institution and support efficient and effective 
administration 
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SECTION F: DEVELOPMENT STRATEGIES 


Section 26(c) of the municipal systems act, 2000 (act no. 32 of 2000) stipulates that an Integrated 
development plan must reflect, "The council's development priorities and objectives for its elected term, 
including its local economic development aims and its internal transformation needs". Below are the 
objectives for the municipality (these objectives and strategies have been developed for 2012/2017 IDP. 
The development strategies are not only linked to the strategic objectives, operational objectives but 
also to outcome 9 (nine). 


KPA 1: SPATIAL RATIONALE 


Output 4: Action supportive of human settlement outcome 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

PROJECTS 

KPI 

Housing 

Extreme 
overcrowding 
on existing 
housing stock 

To ensure 
integrated 
and 

sustainable 

human 

settlement 

Selling of 

293 

municipal 
vacant sites 






Disposal 
of 293 

sites 

Number of 
SDF Projects 
supported 

More 

informal 

settlements/ 

squatter 

camps 

Formalizatio 

n of the 
informal 

settlements 


y/' 

y/' 

y/' 

y/' 

Formalize 

500 sites 
(ward 

1,3,5) 

Percentage 
of building 
plans 
approved 

Illegal 

To ensure 

Awareness 



y/' 



4 

Number of 
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"Tirnipatinn nf 

integrated 

Campaign 






awarenes 

SDF proiects 

land within 

proclaimed 

Township 

(Informal 

Structure) 

and 

sustainable 

human 

settlement 

on informal 

structure 






campaign 

implemented. 


Township 

establishme 

nt 


V 

V 

y/' 


Breaking 

New 

Grounds 
of 400 

sites 

Number of 
SDF Projects 
supported 

Land use 

Illegal land 
use within the 
municipality 

To ensure 
integrated 
and 

sustainable 

human 

settlement 

Awareness 
campaign 
on illegal 
land use 






4 

awarenes 

campaign 

Percentage 
of building 
plans 
approved. 


Formalizatio 
n of illegal 
land use 






Compile 
and issue 
legal 
notices 
for 80% 
of all 
illegal 
land uses 
65 spaza 
shops 
Lodges 

Number of 

SDF projects 
implemented. 

Land 

invasions 

Enforce land 

use 






Ward 1, 

Ext 6 = 5 

Percentage 
of land 
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affecting 

Public Open 
Spaces as 

well as land 
planned for 
institutions. 


managemen 

t scheme 






sites 

Ext 5= 4 

sites 

applications 

for 

development 

responded 



Building 


Setting of 
fence does 

not 

correspond 
with the 
general plan 

To ensure 
integrated 
and 

sustainable 

human 

settlement 

Identificatio 
n of 

boundaries 
and lost peg 
locations 






1 CIS 

Percentage 
of building 
plans 
attended 


KPA 2: BASIC SERVICES 


Output 2: Improve access to basic service delivery 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

PROJECTS 

KPI 

Water 


Aging 

infrastructures 

To develop 
infrastructur 
e system 
which 
provides 
access to 

basic 

services 

Renewal of 
water pipe 
lines 






Rehabilitati 
on of bulk 

and 

reticulation 

water 

network 

Number HH 

with access 

to water. 

Insufficient 

bulk water 

Outsource 
water from 



y/' 

y/' 

y/' 


Percentage 
of house hold 
with access 
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Magalies 







to water 



water 








Electricity 


Insufficient 
electricity 
bulk supply 

To develop 
infrastructur 
e system 
which 
provides 
access to 

basic 

services 

Upgrade 

electricity 

sub-station 






Upgrading 

of 

electricity 

sub- 

station 

Percentage 

of 

household 

with access 
of Electricity 

No energy 
master plan 

Develop an 
energy 
master plan 






Developm 
ent of 

energy 

master 

plan 

Percentage 
of a highly 
credible 
energy 
master plan 

Roads and storm water 


bulk storm 

water 

control-open 
trenches are 
getting wider 
and they 
pose danger 
to the 
community 

To develop 
infrastructur 
e system 
which 
provides 
access to 

basic 

services 

Construct 

under- 
ground 
storm water 
pipes 






Upgrade 
of bulk 

storm 

water 

Percentage 
of HH with 

access to 

roads and 
adequate 
storm water 

control 

Inadequate 
internal storm 
water control, 
hence water 

floods into 
the 

Construct 
adequate 
storm water 

control 
within build 

residential 






Internal 

storm 

water 

control 
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residential 

areas 



areas 









SOCIAL SERVICES DEPARTMENT: CAPITAL PROJECTS 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

Projects 

KPI 

REFUSE REMOVAL 

Inadequate 

Refuse 

collection due 

to staff 
shortage. 

To develop 

institution and 

support 

efficient and 

effective 

administration 

-recruitment 

and selection 

-review of the 

organ gram 






10 

employees 

Percentage 

general 

workers 

appointed 

No waste 

management 

plan 

To develop 
infrastructure 
system which 
provide 

access to 

basic services 

Development 

and 

implementation 
of Waste 

Management 

Plan 


y/' 




1 plan 

Percentage of 
a credible 

waste 

management 

plan 

No 

environmental 

management 

plan 

To promote 

sustainable 

environment 

Development 

and 

implementation 
of Environmental 

Management 


y/' 

y/' 



1 plan 

Percentage of 
a credible 
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Plan 








Lack of 

infrastructure 

at the landfill 

site 

To develop 
infrastructure 
system which 
provide 

access to 

basic services 

Development of 
infrastructure in 

the Landfill site 

Solicit Funding 
From MIG by 
developing a 
business plan 






2 Ablusion 

2 taps 

5km Road 

2 Boreholes 

Weigh 

bridge 

Percentage of 
infrastructure 

in landfill site 

developed 

Inadequate 
refuse bins 

Illegal 

dumping in all 

wards 

To develop 
infrastructure 
system which 
provide 

access to 

basic services 

Purchase of 

refuse bins 


y/' 

y/' 



1000-275L 

refuse bins 

100- 

1.75mass 

containers 

Percentage of 
refuse bins 

and mass 

containers 

purchased 

Erection of no 
dumping signs 






50 sign 

boards 

Percentage of 
NO dumping 
signs erected 

Awareness 

programmes 






4 

programmes 

Percentage of 

awareness 

programmes 

launched 
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LIBRARY 

Inadequate 

Library 

Facilities 

To develop 
infrastructure 
system which 
provide access 

to basic 

services 

Rebuilding the 

collapsed 

Library/Multip 

urpose 

Center 






1 

library/multi 

purpose 

centre 

Percentage of 

collapsed 

library 

rebuilded 

Request a 
mobile Library 
from the 

DSA&C 






2 mobile 

libraries 


LICENCE DEPT 

Inadequate 
speed humps 
and road signs 

To develop 
infrastructure 
system which 
provide access 

to basic 

services 

Erection of 
speed humps 
and road signs 






10 speed 
humps 

20 road 

signs 


Inadequate 
offices in the 

traffic 

Department 

To develop 
infrastructure 
system which 
provide access 

to basic 

services 

Extension of 

office at the 

Traffic Station 






3 traffic 

offices 

Percentage of 
offices in the 
traffic Dept, 
extended 

No enough 
traffic vehicles 

Purchase of 

traffic vehicles 






3 traffic 

vehicles 

Percentage of 
traffic 

vehicles 

purchased 
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E:S:S3 


Triad equate? 


Purchase of 


■/ 




Flirnitlirp fnr 

Pprrpntagp nf 

furniture in the 

transport 

Department 


the furniture in 

the license 
dept, for new 
offices 






3 offices 

office 

furniture 

purchased 

Extension of 
roof for public 

area 

Extension of 

the roof 






1 roof 

Percentage of 
the roof 

extended foe 
public use 

No PA system 
and blue light 
for traffic 

vehicles 

purchase the 

PA system and 
the blue light 
for the traffic 

vehicles 






3 PA system 

3 blue light 

Percentage of 
the PA 

system and 
the blue light 
for traffic 

vehicles 

Need to review 

the Disaster 

Management 

plan 

To develop 
infrastructure 
system which 
provide access 

to basic 

services 

WDM-to 

review the 

Disaster 

management 

plan 


y/' 

y/' 



1 plan 

Percentage of 
the review of 

the disaster 

management 

plan 

TRAFFIC DEPT 

No Transport 

Plan 

To develop 
infrastructure 
system which 

Development 
of transport 

Plan 






1 plan 

Percentage of 
a credible 

transport 
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provide access 








plan 




to basic 

services 








developed 


PARKS 

Greening 
project -DEA 

To create 

conducive 

local economic 

environment 

and contribute 

towards job 

creation 

Green project 






120 job 
opportunities 

Percentage of 
EPWPjobs 

created 

The park in 

ward 3 is not 
fully developed 

To develop 
infrastructure 
system which 
provide access 

to basic 

services 

Development 
of park 


y/' 




1 Park 

Percentage of 
park 

developed 

CEMETRY 

Inadequate 

storm water 

control and 

proper 

cemetery 

infrastructure 

To develop 
infrastructure 
system which 
provide access 

to basic 

services 

Construction 

of roads 

infrastructure 

and storm 

water control 

in the 

cemetery 






20 Km road 

Percentage of 
roads 

infrastructure 

and storm 

water control 

developed 
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ESS3 




Cc,n^fnirf\nn 


y/' 

y/' 



4 Ablution 




of the 

ablution 

blocks, install 

water 

reticulation 

network, 
electricity and 
fencing at the 
cemetery 






blocks 

Water 

reticulation 

Electricity 

Fencing 

ablution 

blocks, with 

water 

reticulation 

network and 

electricity and 
fencing at 
cemetery 

No burial soft 

ware 

Installation of 

the burial 

software 


y/' 

y/' 



1 software 

Percentage of 
burial 

software 

installed 

SPORTS FACILITIES 

Sports facilities 
at Golf Park 

need to be 

upgraded 

To develop 
infrastructure 
system which 
provide access 

to basic 

services 

Upgrading of 
Golf park 
sports facilities 


y/' 

y/' 

y/' 

y/' 

4 sports 

facilities 

Percentage of 
Golf park 
sports 

facilities 

Upgrading of 
sports Facilities 

in ward 3 and 4 

Development 
of sports 
facilities in 

ward 3 & 4 


y/' 

y/' 

y/' 

y/' 

3 sports 

facilities 

Percentage of 
sports 

facilities 
developed in 
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ward T and 4 











Inadequate 
business sites/ 

Market stalls 

To create 

conducive 

local economic 

environment 

and contribute 

towards job 

creation 

Construction 

Market stalls 


y/' 

y/' 



24 market 

stalls 

Percentage of 
inadequate 

market stalls 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 

Output 3: implement the community work programme and cooperatives supported 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

Projects 

KPI 

LOCAL ECONOMIC DEVELOPMENT 

Unemployment 

and uneven 

economic 

development 

To create a 

conducive 

environment 

to LED and 

contribute 

towards Job 

creation 

To initiate 

the EPWP 

programme 






5 EPWP 

projects 

Percentage of 
the EPWP 

programmes 

initiated 

Implement 

the 

database 


y/' 





Percentage of 
the database 

creation for 
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the 










unemployed 

Creation of 

database 

of the 
unemploye 

d 






100% 

Percentage of 
the database 

for the of the 
unemployed 

Unemploymen 

t and uneven 

economic 

development 

To create a 

conducive 

environment 

to LED and 

contribute 

towards Job 

creation 

Developm 
ent of the 
municipal 

market 

stalls 






Market 

stalls 

Percentage of 
the market 

stalls 

developed 

Unemploymen 

t and uneven 

economic 

development 

Developme 

nt of LED 

strategy 




y/' 


1 LED 

strategy 

Percentage of 
the LED strategy 
developed 
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KPA 4: FINANCIAL MANAGEMENT AND VIABILITY 


Output 1: implement a differentiated approach to municipal financing, planning and support 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

PROJECT 

KPI 

2010/2011 

Qualified 

Audit report 

To enhance 
compliance 
with the MFMA 
and improve 
financial 
viability 

Audit report 
to improve 
by 2014 to 
clean audit 

y/' 

y/' 




Address 

audit 

findings in 
terms of the 

2012 and 

2013 audit 

correction 

plan 

Percentage 
of the audit 
report to 
improve by 
2014to 

clean audit 

y/' 

V 




Compile 
audit file for 

2013 audit 
with all 

relevant 

information 

to submit to 
the AG 

Increased 

outstanding 

debt 

To decrease 
outstanding 
debt each 
year by 15% 

y/' 

y/' 

y/' 

y/' 

y/' 

Review and 
implement 
debt 

collection 

policy 

Percentage 
of review 

and 

implementat 
ion of debt 
collection 
policy 
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Thp 







y/' 

Improve and 

Pprrpntagp 


municipality 
is not 
financially 
viable 





y/ 

y/ 


maintain an 

Indigent 

Register 

of the 

improvemen 
t and 

maintenanc 
e of the 
indigent 
register 



y/ 

y/ 

y/ 

Clean data 
base of 
financial 
system with 
correct 

information 

Percentage 

of 

Information 

system 

maintained 

y/' 

y/' 

y/ 

y/ 

y/' 

Balance 

valuation 

roll to 
ensure that 

accounts are 

created for 
all property 
owners 

Percentage 
of valuation 

roll to 
ensure the 

accounts are 

created for 
property 

owners 

To improve 
the financial 
viability of 
the 

municipality 


y/' 

y/' 

V 

y/ 

Develop and 
implement a 

5 year 
financial 
plan for the 
municipality 

Percentage 
of credible 
five year 
plan 

developed 


2012/2017 INTEGRATED DEVELOPMENT PLAN 


97 


Mookgophong Local Municipality 



Ineffective 
system of 
expenditure 
control 








through 








proper 

communicat 

ion 

processes 







Develop and 
implement a 
proper 
financial 

investment 

plan 

Percentage 
of a credible 
financial 

investment 

plan 





y/' 

Implement 

effective 

financial 

managemen 
t systems 

Percentage 
of financial 
systems 
management 
implemented 






Implement 
the Revenue 
Enhanceme 
nt Strategy 

Percentage 
of the 

implementat 
ion of the 

revenue 

system 

To develop 
and 

maintain 

internal 

control 

measures in 

the 




V 

y/' 

Review and 
implement 
the Supply 
Chain 

Managemen 
t Policy 

Percentage 
of the 
review and 

of the 

supply chain 
managemen 
t policy 
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municipality 




Review and 

Percentage 

implement 

of the 

internal 

review of 

control 

the internal 

measures 

control 


measures 

Workshop 

Percentage 

internal 

of the 

control 

workshop 

measures 

with staff 

and policies 

and council 

with officials 

on 

and 

municipal 

councillors 

policies 




















KPA 5: GOOD GOVERNANCE 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

Projects 

KPI 

GOOD GOVERNANCE AND PUBLIC ACCOUNTABILITY 

No special 

To promote 

To revive 






1 policy 

Percentage 

group policy 

public 

and 







of the special 


participation 

develop 







group policy 


and 

policy 







developed 


accountability 

structures 
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for special 












groups 









No 

communicati 

on strategy 

Develop 

communic 

ation 

strategy 


y/' 




1 strategy 

Percentage 

of 

development 
of the 

communicati 

on strategy 

Inefficient 

public 

participation 

To promote 
public 

participation 

and 

accountability 

IDP rating 






1 document 

Percentage 
of a highly 
credible IDP 

document 


Review the 

organisatio 

nal 

structure 






1 structure 

Percentage 

of the 

organisation 

al structure 

review 

Newsletter, 

Newspapers 

, customer 

satisfaction 

survey 







Percentage 

of customer 

certification 

survey 
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Output 7: ICT 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

Projects 

KPI 

ICT 










ICT 

infrastructure 

To develop ICT 
system that 
support, 
efficiently and 
effectively 
administration 

To 

upgrade 

ICT 

infrastruct 

ure 







Percentage of 
ICT system to 
support 
municipal 

administration 

system 


KPA 6: INSTITUTIONAL ARRANGEMENT 


PROBLEM 

STATEMENT 

STRATEGIC 

OBJECTIVE 

STRATEGY 

2012/ 

2013 

2013/ 

2014 

2014/ 

2015 

2015/ 

2016 

2016/ 

2017 

Projects 

KPI 

HR 

No internship 

To develop 

To develop 






1 policy 

Percentage of 

policy 

and support, 

internship 







the internship 


efficient and 

policy 







policy 


effective 








developed 


administration 

Review 






All Policy 

Percentage of 



policies 







the policies 
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reviewed 



Retention 

policy not 
implemented 


Implement 
ation of 

the 

retention 

policy 







Percentage of 
the retention 

strategy 

implemented 


No OHS 

committee 

To revive 

the OHS 

committee 

and 

employ the 

OHS 

committee 






Employme 

nt of OHS 

committee 

Percentage of 
the employed 

OHS 

committee 


To train and 

retain skilled 

person ell 

Review by 

- laws 






All by laws 

Percentage of 
the reviewed 

By-laws 

No EEP plan 


Develop 

the EEP 

plan 






1 plan 

Percentage of 
the EEP plan 
developed 

No HR 

strategy 


Develop 
the HR 

strategy 


y/' 




1 strategy 

Percentage of 
the HR 

strategy 

developed 
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SECTION G: 2012/2017 BUDGETED PROJECTS 


Section 153 (A): A Municipality must structure and manage its administration and budgeting and planning 
processes to give priority to the basic needs of the community, and to promote the social and economic 
development of the community. The projects have strategic emphasis and are informed by the situational 
analysis. 


KPA 1: SPATIAL RATIONALE 


Name of 
project 

Beneficiary 

VALUE 

Name of 
project 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

Budget 

2015/2016 

Budget 

2016/2017 

Housing 

Servicing of 293 
sites for selling 

All wards 

R 1,5 m 

R 1,7 m 

R 900,000 

R0,0 

ROO 

Own 

Operational 

Formalize 500 
sites (ward 1,3,5) 

Wards 1,3,5 

R0,0 

R 50,000 

R200, 000 

R0,0 

R0,0 

Own 

Operational 

Mookgophong 
ext 8 township 
establishment of 
400 units 

Ward 1 (Ext 8) 

R0,0 

R 200,000 

R200,000 

R0,0 

R0,0 

Own 

Operational 

Land use 


2012/2017 INTEGRATED DEVELOPMENT PLAN 


103 


Mookgophong Local Municipality 


Appoint a service 
provider to 
conduct a land 
audit 

All wards 

R0,0 

R 250,000 

R250, 000 

R0,0 

R0,0 

Own 

Operational 

Building 

GIS to 

Resurveying of 
Mookgophong 
ext 4 

All wards 

R0,0 

R 300,000 

R0,0 

R,00 

R0,0 

Own 

Operational 


KPA 2: BASIC SERVICES 


Name of 
project 

Beneficiary 

VALUE 

Implementing 

agent 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

Budget 

2015/2016 

Budget 

2016/2017 

PRIORITY : PUBLIC WORKS 

Upgrading of 
bulk storm 

water 

All Wards 

R5.2m 

R7.5m 

R7.9m 

R8.3m 

R8.7m 

MIG 

Internal storm 

water control 

All Wards 

R2.5m 

R3.1m 

R3.3m 

R3.5m 

R3.7 

MIG 

Mookgophong 
paving and 

storm water 

Ward 1 & 5 

R1.2m 

R1.5m 

R2.0m 

R2.6m 

R3.1m 

MIG 
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control 








20 Km road at 

the cemetery 

All 

RlOO 000.00 

R800 000.00 

RO.OO 

RO.OO 

RO.OO 

Own funds 

Resurfacing of 
streets 

Ward 1&5 

Rl.Sm 

R1.7m 

R2.1m 

R2.5m 

RO.OO 

Own funds 

Storm water 

control at the 

cemetery 

All 

RIOOO 000.00 

RIOOO 000.00 

RO.OO 

RO.OO 

RO.OO 

Own funds 

PRIORITY : SANITATION 

Sewer outfall, 
reticulation & 
yard 

connection 

(830hh) 

Ward 5 

R 3.5m 

R6.5m 

R5.0m 

RO.Om 

RO.O 

MIG 

Bulk Sewer 

Ext8 

Ward 5 

R1.3m 

RO.Om 

RO.Om 

RO.Om 

RO.Om 

Own funds 

Upgrading of 
the sewer plant 

All wards 

RO.Om 

RO.Om 

R3.5m 

R4.3m 

R4.8m 

MIG 

PRIORITY : WATER 

Upgrading of 
Welgevonden 
purification 
works 

All wards 

R5.2m 

R9.8m 

RO.O 

RO.O 

RO.Om 

MIG 
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PRIORITY : ELECTRICITY 

High mast lights 
(12) 

Ward 1,2,3 
&5 

RO.Om 

R1.2m 

R2.1m 

RO.Om 

RO.Om 

MIG 

Backup 

generator 

All wards 

R1.7m 

RO.Om 

RO.Om 

RO.Om 

RO.Om 

Own funds 


Social services 


Name of 
project 

Beneficiary 

VALUE 

Implementing 

agent 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

Budget 

2015/2016 

Budget 

2016/2017 

PRIORITY: REFUSE REMOVAL 

Waste 

management 

Plan 

All 

R250 000.00 

R250 000.00 

R250.00 

R2500.00 

R2500.00 

Own funds 

Environmental 

management 

plan 

All 

R250 000.00 

R250 000.00 

R250.00 

R2500.00 

R2500.00 

Own funds 

Infrastructure in 

the landfill site: 

All 

RIOOO 000.00 

R300 000.00 

R300 000.00 

RO.OO 

RO.OO 

Own funds 
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1000-27^1 rpfiKP 

All 


R200 000.00 

RO.OO 

RO.OO 

RO.OO 

Own funds 

bins and 

100-1.75mass 

containers 








50 no dumping 
sign boards 

All 

R50 000.00 

R50 0000.00 

R50 000.00 

RO.OO 

RO.OO 

Own funds 

1 

library/multipurp 

ose centre 

All 

R1.5 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Own funds 


PRIORITY : LICENCE DEPARTMENT 


10 speed humps and 

20 road signs 

All 

R200 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Own 

funds 

3 traffic offices 

All 

R600 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Own 

funds 

3 traffic vehicles 

All 

R450 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Own 

funds 

Furniture for 3 traffic offices 

All 

RlOO 000.00 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Own 

funds 

3 blue light 

All 

RlOO 000.0 

R50 000.00 

RO.OO 

RO.OO 

RO.OO 

Own 

funds 

Review of the disaster 
management plan 

All 

R250 000.00 

R250 000.00 

R250 000.00 

R250 000.00 

R250 000.00 

Own 

funds 
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PRIORITY : TRAFFIC DEPARTMENT 

Develop and review 

Integrated transport Plan 

All 

R250 000.00 

R250 000.00 

R250 000.00 

R250 000.00 

R250 000.00 

Own 

funds 

4 Ablution blocks 

All 

R600 000.00 

R600 000.00 

R400 000.00 

RO.OO 

RO.OO 

Own 

funds 

1 burial software 

All 

R50 000.00 

R50 000.00 

RO.OO 

RO.OO 

RO.OO 

Own 

funds 

PRIORITY : SPORTS FACILITIES 

Upgrading Of The Golf club 
sports facilities 

All 

R500 000.00 

R250.000.00 

RO.OO 

RO.OO 

RO.OO 

Own 

funds 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 


Name of project 

Beneficiary 

VALUE 

Implementing 

agent 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

Budget 

2015/2016 

Budget 

2016/2017 








Construction of 

market stalls 

Ward 3 

R684 000 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

Own funds 

LED projects 

All 

R320 000 

360 000 

380 000 

400 000 

420 000 

MIG 
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KPA 4: FINANCIAL MANAGEMENT AND VIABILITY 


Name of 

project 

Beneficiary 

VALUE 

Implementing 

agent 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

Budget 

2015/2016 

Budget 

2016/2017 

Review and 

implement debt 
collection policy 

All 

R 54,000 

R 54,000 

R 54,000 

R 54,000 

R 54,000 

Own funds 

Indigent 

All 

R 18,000 

R 18,000 

R 18,000 

R 18,000 

R 18,000 

Own funds 

Develop and 
implement a 5 
year financial plan 

for the 
municipality 
through proper 

communication 

processes 

All 

R 35,000 

R 35,000 

R 35,000 

R 35,000 

R 35,000 

Own funds 

Develop and 
implement a 
proper financial 
investment plan 

All 

R 24,000 

R 24,000 

R 24,000 

R 24,000 

R 24,000 

Own funds 
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Review and 
implement the 
Supply Chain 
Management 
Policy 


All 

R 28,000 

R 28,000 

R 28,000 

R 28,000 

R 28,000 

Own funds 


KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Name of project 

Beneficiary 

VALUE 

Implementing 

agent 

Budget 

2012/2013 

Budget 

2013/2014 

Budget 

2014/2015 

Budget 

2015/2016 

Budget 

2016/2017 

Develop and implement 
policy structures for 
special groups 

All 

R300,000 

R100,000 

R120,000 

R140,000 

R160,000 

Own funds 

Develop and 
implement 
communication 
strategy 

All 

R200,000 

R100,000 

R200,000 

R250,000 

R280,000 

Own funds 

Annually review the 
organisational structure 

All 

R20,000 

R30,000 

R40,000 

R40,000 

R50,000 

Own funds 

IDP & PMS (Planning, 
Monitoring, Evaluation 

8i Review) 

All 

R540,000 

R600,000 

R680,000 

R720,000 

R760,000 

Own funds 
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KPA 6: MUNICIPAL INSTITUTIONAL ARRANGEMENT 
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Sources of funding 


NAME OF FUNDER 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

MUNICIPAL 

INFRASTRUCTURAL GRANT 

16 420,000.00 

17 321,000.00 

18 322 000.00 

18,700,000.00 

20,300,000.00 

MUNICIPAL SYSTEMS 

IMPROVEMENT GRANT 

800,000.00 

900,000.00 

950,000.00 

1,120,000.00 

1,190,000.00 

FINANCIAL MANAGEMENT 

GRANT 

1,500,000.00 

1,500,000.00 

1,750,000.00 

1,000,000.00 

1,000,000.00 

OPERATIONALLY 

GENERATED FUNDS 

5,679,000.00 

2,669,000.00 

3,214,000.00 

3,722,000.00 

1,402,000.00 

EQUITABLE SHARE 

25 758 000.00 

27 837 000.00 

30 070 000.00 

--- 

--- 

TOTAL IDP PROJECTS 

50 157 000.00 

50 227 000.00 

54 306 000.00 

24 542 000 

23.892.000.00 


OTHER SOURCES 


NAME OF FUNDER 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

2016/2017 

IDC 

R250 000.00 

ROO 

ROO 

ROO 

ROO 

WDM 

R3 950 000.00 

R2 450 000.00 

--- 

--- 

--- 

DEVELOPMENT BANK 

OF SA 


R10,200,000.00 

R14,800,000.00 

5,000,000.00 


TOTAL 

R420 000.00 

R12 650 000.00 

R14 800 000 

R5 000 000.00 

ROO 
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SECTION: H INTEGRATION 


In this section we provide (1) summaries of the available sector plans of the municipality as well as (2) sector departmental projects. 
The operational details of all these plans, programmes, systems and strategies are well-articulated in the programmes and projects 
detailed in the Projects Phase. It should be noted that despite the absence of these plans, there are projects and programmes that 
are components of these plans, e.g. there are financial projects in the absence of a 5 Year Financial Plan 


SECTOR DEPARTM 

ENT PROJECTS 

DEPARTMENT 

PROGRAMME 

PROJECTS TO BE IMPLEMENTED 

BUDGET 

2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

DWA 

Infrastructure 

Upgrading of sludge ponds in 

Roedtan 

R2.0m 

RO.Om 

RO.Om 



Dpt. Education 

Infrastructure 

Storm Water Control ward 3 School 

R800 000 

RO.Om 

RO.Om 



Dpt. Env Affairs 

Infrastructure 

Development of parks 

R2 800 000 

RO.Om 

RO.Om 



DME 

Infrastructure 

Electrification of Ext. 8 

R2.0m 

RO.Om 

RO.Om 



DBSA 

Infrastructure 

Upgrading of Electricity sub-station 

R10.2m 

RO.Om 

RO.Om 



DWA 

Infrastructure 

Drilling & equipping of 5 boreholes 

R0.9m 

RO.Om 

RO.Om 



DWA 

Infrastructure 

Rehabilitation of bulk and 
reticulation water network 

RO.Om 

RO.Om 

RO.Om 
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SECTION I: SECTOR PLANS 


NO 

ANNEXURES 

AVAILABLE 

NOT 

AVAILABLE 

REVIEWED 

NOT 

REVIEWED 

1 

Spatial Development 
framework 





2 

Disaster Management plan 





3 

Land use Management 
system 





4 

Water Service development 
plan 



y/' 


5 

Integrated Transport Plan 





6 

Housing Plan 





7 

Energy Master Plan 





8 

Local Economic Development 
plan 





9 

Infrastructure Investment plan 





10 

Area based Plan 





11 

Fraud and anti-corruption 
Strategy 





12 

Municipal Institutional Plan 





13 

Financial Plan 





14 

Financial Investment Plan 





15 

Waste management plan 





16 

Environment management 
plan 





17 

Work Skills Plan 





18 

HR strategy 





19 

Succession plan 





20 

5 Year Financial Plan 


y/' 



21 

Public 

participation/communication 

strategy 


y/' 



22 

Risk management plan 



y/' 


23 

EEP plan 





24 

Fraud prevention Policy 





25 

Risk management policy 



y/' 


27 

Whistle blowing policy 



y/' 
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